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1. Introduction  

1.1 EnSoEd Project: aim, objectives and results 

EnSoEd is aimed at supporting the initial and continuous professional development of teachers’ 

profiles in accordance with the European lifelong learning approach through the application of 

practical and innovative tools in order to promote social entrepreneurship education in 

secondary schools.  The project will take into account identified needs & gaps related to social 

entrepreneurship education and in particular: 

-need for a practice-based approach that provides innovative resources and collaborative 

practices 

-lack of an open, inclusive and community-based approach that considers social 

entrepreneurship education to be effective only if taught into, and for the community 

-necessity of promoting and developing digital learning environment 

 

The main Project results will be: 

OUTPUT 1. EnSoEd Competences 

This output aims at defining specific key competences in the field of social entrepreneurship for 

secondary school students. 

OUTPUT 2. EnSoEd training programme 

The training curriculum will be developed for secondary school teachers for strengthening 

teaching professions from Initial Teacher Education (ITE) to Continuing Professional 

Development (CPD) with regards to social entrepreneurship education. 

OUTPUT 3. EnSoEd ToolKit 

This output is aimed at designing and developing the ToolKit for educating secondary school 

students on social entrepreneurship. 

OUTPUT 4. EnSoEd online environment - The EnSoEd online environment will consist of two 

key components: a MOOC of the online course for teachers (IO2) and the ToolKit (IO3),  

organized online in a way that it promotes the tools’  association with the EnSoEd training 

programme and their interdependence. 

 

The consortium aims to define the social entrepreneurship competences – EnSoEd 

Competences (IO1). The next step will be to define an appropriate Training Programme (IO2) 

for ITE and CPD of secondary school teachers, in line with actual needs and challenges related 

to the integration of social entrepreneurship education in the schools. This activity will include 

also the development of pedagogical contents and training materials. Partners will also 

elaborate the training curricula, in line with the training needs identified and the learning 

outcomess defined in IO1. 

 

The training programme will developed through a collaborative approach as all partners will 

contribute to the structure and modules’ creation according to their experience and 

competences. Partners will also design and develop the educational toolkit (IO3) for enhancing 

secondary school teachers and students’ approach on social entrepreneurship. Moreover, in 

order to support teachers to implement this toolkit the project will also provide guidelines. The 
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toolkit will include a self-assessment online tool based on the EntreComp framework and 

SCIFY’s model. This toolkit will impact on the quality of the educational offer on the topic since it 

will represent a practical support for teachers and therefore, it will also be easily transferable 

among teachers, among different secondary schools and within different national contexts. 

 

Finally Partners will design and test the online environment (IO4) as training space for teachers 

in particular and students to find out useful resources. The online course for teachers will be 

developed as a MOOC in order to allow large number of users and to facilitate its transferability 

and further exploitation. 

 

1.2 The EnSoEd Partnership 

 

The EnSoEd Partnership is composed by a heterogeneous but complementary group of 

Organizations from 6 European Countries (Cyprus, Greece, Italy, Romania, Spain, The 

Netherlands) with demonstrated expertise and experience in European Projects and in this 

topic. In particular, the Consortium is composed by: 

Project Coordinator 

-I.T.T. ‘C. Colombo’  (IT) 

Project Partners 

-DIMITRA (EL)  

-EEDE (EL) 

-Effebi Association (IT) 

-Emphasys Centre (CY) 

-‘Gh. Lazar’ National College (RO) 

-SCiFY (EL) 

-Stitching Incubator (NL) 
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2. Analysis results of good practices and interviews 

2.1 Field research methodology and activities 

 

The first step of EnSoEd project is the identification of Social Entrepreneurship Competences 

for EQF Level 4.    In each partner country, a field research has conducted and it is articulated 

into two main activities described as follow: 

a) Collection of 2 good practices per country: a preliminary research for the selection of 

relevant examples of good practices in social entrepreneurship education in secondary 

schools  

b) 2 Interviews per country: Interviews with stakeholders involved in the field in order to 

get a clear overview of the current situation and the related needs and gaps to be 

solved. 

 

Both the activities have been implemented based on the template created by the leader 

organisation of this Intellectual Output (P2) in order to assure a homogeneous approach and to 

facilitate the development of a Comparative analysis. 

 

Table 1 listed all the social enterprises which can be considered as good examples in Cyprus 

(based on the project’s criteria as the Methodology report described). It also presents: 

 the social entrepreneurial activities of each organisation 

 the availability/accessibility of its activities  

 the social impact
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Table 1: Social Enterprises in Cyprus 

 
SOCIAL 

ENTERPRISES 
SOCIAL ENTERPRISE 

ACTIVITIES 
Availability/ 

Accessibility 
SOCIAL IMPACT 

1 

Cans for Kids – Charity 

- Collecting and recycling of 
aluminium cans 

Collection points: 
Public/Private Schools 
Companies/ 
Organisations 
Households 

- Purchase medical equipment for 
the children’s wards at Cypriot 
hospital  

2 

AKTI - NGO 

Tiganokinisi project: educational, 
environmental programme  

- Collection and recycling of 
used cooking oil 

- Turn cooking oil into fuel 

Collection point: 
Public/Private Schools 
 

- Environmental protection 
- Educating, cooperating and raising 

awareness among students – 
teachers – parents on issues of 
sustainable development  

- Cooperation of schools with the 
community 

- Improving schools environmental 
status (green infrastructure) 

3 

CYMEPA - NGO 

Young Reporters for the environment  
- Empower young people to 

take a stand on environmental 
issues through the media of 
writing, photography or video 

Implemented at  
Schools 

- Provide the opportunity to young 
people/reporters to highlight 
environmental injustices 

- Develop soft skills and acquire 
knowledge 

(communication skills, individual initiative, 
team work, critical analysis, social 
responsibility and leadership skills) 

 Eco Schools 
- Engage students to tackle 

environmental problems at a 
level where they can see 
tangible results 

Implemented at  
Schools 

- Encourages young people to 
actively protect the environment 

4 
SISTEMA CYPRUS - 

Programme 

- Offer free music lesson and 
instruments 

Implemented at 
Schools 

- Provide accessible music education 
for all children 

- Promote respect and recognition of 
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vulnerable population groups from 
the society 

5 

Anakyklos 
Perivallontiki Ltd 

- Collecting and recycling used 
clothes, shoes,  linen and 
other items 

Collection points: 
Public places 
(streets) 

- Reduction of the volume of waste 
that end up in landfill 

- Giving useful items to people who 
cannot afford to buy new clothes 

- Process textile that cannot be 
reused and turn into wiping cloths, 
fibres, insulation and other material 

6 
Synthesis Centre for 

Research and 
Education Ltd 

- Inspire and support social 
entrepreneurship in Cyprus 

Implemented at  
Hub Nicosia (public 
organisation) 

- Promote social entrepreneurship 
across the divided country  

- Contributes to peace and 
reconciliation 

7 
Agia Skepi  - 
Therapeutic 
Community 

- Production and sell of organic 
products such a fruits, 
vegetables, dairy, eggs and 
bread 

Available at  
Specific supermarkets 

- Help adults who are long-term 
substance abusers to lead a life 
without drug and alcohol use 

8 

Green Dot Cyprus 
Public Co Ltd 

- Packaging waste 
management system: PMD, 
Paper and Glass 

Collection points: 
Public/Private Schools 
Companies/ 
Organisations 
Households 
Public places (streets) 

- Environmental protection 
 

9 

AFIS Cyprus Ltd 

- Recovering and recycling of 
batteries 

Collection points: 
Public/Private Schools 
Companies/ 
Organisations 
Households 
Public places (streets) 

- Environmental protection 
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For the development of both the activities (collection of good practices and interviews), three of 

the above mentioned organizations have been selected. The criteria for the selection are among 

the lines given by the leader organisation in Methodology report. 

 

With regards to EnSoEd project, good practices are examples of successful social 

entrepreneurship education implemented in formal and/or non-formal learning environment 

whose validated results can be a relevant input in order to define social entrepreneurship 

competences expressed in terms of learning outcomes.  

 

As the Methodology report states, the target group of this project is the secondary school 

students if the good practice is implemented in formal education, otherwise is t the youngsters 

of 11-18 years old if the good practice is implemented in non-formal education.  

 

Therefore, Table 1 provides information with regards to availability/accessibility of the social 

enterprise activities in order to facilitate the selection procedure.  

For the development of activity (a) collection of good practices, the number 1 and 2 have been 

selected and are presented in this document, while the number 2 and 3 have been selected for 

the development of activity (b) interviews. The selection of the above mentioned activities is 

based on the direct target group which are addressed (school students).  

Moreover, the interviews have been conducted via telephone communication and e-mail. 
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2.2 Results of good practices collected 

 
 

Case Study 1: Tiganokinisi programme  

Tiganokinisi is an educational, environmental programme implemented by AKTI Project and 

Research Centre in Collaboration with the Pedagogical Institute of Cyprus under the auspices of 

the Minιstry of Education.  

 

The program is structured as follows: schools express their interest to install a collection barrel 

in their premises and their students bring UCO from home. AKTI collects and sells the UCO to 

conversion factories to be transformed into biofuel. The profits from the sale of the UCO are 

proportionally distributed back to schools through the Pedagogical Institute of Cyprus and the 

Ministry of Education to be invested in environmentally friendly practices and green 

infrastructure.  

 

The programme supports non-formal learning and technological innovation and it aims to 

support social entrepreneurship.  

 

In addition, the main objectives of the programme are: 

- To Provide resources to schools towards sustainability through specific “green” 

interventions  

- To offer an innovative waste management solution of domestic used cooking oil 

- Educating, cooperating and raising awareness among students, teachers, parents and 

the wider community on issues related to sustainable development - environmental 

protection 

- To educate students, parents, and civil society in techniques / technologies and 

practices that they can apply in their everyday lives to save energy 

- To reinforce formal and non- formal education and technological innovation in schools   

- To promote corporate social responsibility by engaging business to donate their UCO to 

schools 

- To encourage social entrepreneurship: The program its self has a strong social 

character that stimulates social entrepreneurship and encourage innovative solutions to 

societal challenges to school students of all levels of education and to the stakeholders’ 

involvement. 

 

 

 

Case Study 2: Cans for Kids  

Cans For Kids is a registered charity to organise the collection and recycling of aluminium cans 

in Cyprus. To encourage people to save their cans, it was decided to use the proceeds to 

purchase medical equipment for the children's wards at Cypriot hospitals.  
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The programme supports non-formal learning and it aims to teach and support social 

entrepreneurship.  

 

In addition, the main objectives of the programme are: 

 To raise awareness of the benefits of recycling  

 To cut down significantly on the amount of rubbish going into Cyprus' limited landfill 

refuse sites. 

 To save energy 

 To upgrade the equipment and therefore improve the quality of care given to children in 

Cyprus. 
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Table 2: Comparative Analysis – Good practices in Cyprus 

Case Study Tiganokinisi Cans for Kids 

Target Group Primary, Secondary and High Schools (6-18 years old) and local society 

Actors involved 

AKTI Project and Research Center in collaboration 
with the Pedagogical Institute of Cyprus 
 

Cans for Kids Committee 
Institution/Organization: Sponsored by 
Petrolina, Unicars, ATHK, Action Global 
Communications, Peyia Community 
Association 
 

Methodological framework 

Incorporate in the following subjects: 
- Science (environmental activities, 

sustainability) 
- Mathematics 

 

Incorporate in the following subject: 
- Science (Environmental 

            Health care education) 

To: 
-Experiment 

-Develop of digital or physical applications/products/processes 
-Test ideas 

Contribution to social 
entrepreneurship education 

Thousands of school children have learned about 
recycling used oil and its transformation into 
biodiesel 
 

Thousands of school children have 
learned about recycling cans and other 
materials by visiting our recycling centre 
 

Stimulate social entrepreneurship and encourage innovative solutions to societal challenges to 
school students of all levels of education and to the stakeholders involvement 

Social entrepreneurship 
competences addressed 

Creativity, Ethical and sustainable thinking, Mobilizing resources, Learning by doing, stimulating 
social entrepreneurship, encourage innovative technological and scientific solutions to societal 
challenges, Valuing ideas, self-awareness and self-efficacy, working with others 

Impact 

- Innovative environmental educational 
approach 

- Green infrastructure at schools 
- Youth participation 
- Public commitment/support: local authorities 

are involved 

 Reduction of the amount of 
rubbish going into Cyprus' limited 
landfill refuse sites. 

 Save energy 

 Improvement of the quality care 
given to sick children in Cyprus 

http://www.peyiacommunityassociation.org/about.html
http://www.peyiacommunityassociation.org/about.html
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- Technological innovation: students are 
encouraged to experiment 
 

Transferability 

Challenges: 

- to convince school teachers and parent’s 

councils that the process of collecting used 

cooking oil is not at all harmful  

- to optimise the route to succeed cost 

effective collection. 

Solutions: 

- After informational presentations and hands 

on experience all the doubts were clarified 

and the program was endorsed by the 

Ministry of Education.  

- Developing a communication process with 

school and business. 

 

Challenge: 
- To raise the awareness 
- To convince people that the 

money from recycling the cans 
are used for the charity purposes 

 
 
 
Solution: 

- Sponsors who were able to fund 
events and promote the cause. 
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2.3 Results of Interviews 

  

 

 

Case Study 1: CYMEPA 

Interviewee: Michalis Ierides – Secretary General at CYMEPA 

Dr. Michalis Ierides holds a PHD degree in Biochemistry and he is the Secretary General of 

CYMEPA since 1992.  

 

Case Study 2: AKTI NGO 

Interviewee: Demetra Petsa – Project Coordinator, Tiganokinisi  

Demetra Petsa holds a Master degree in Environmental Engineering and she is the Project 

Coordinator of Tiganokinisi at AKTI NGO. 

 

2. Give metrics related to the level of inclusion of social entrepreneurship education in 

region/national secondary school system. Compare the explanations given by each interviewee 

to support their choice 

 

 
Figure 1: Social Entrepreneurship in education 

Both Dr Ierides and Mrs Petsa rates Social Entrepreneurship in education as poor (1-very poor, 

2-poor, 3-good, 4-very good) in terms of: 

 Pedagogical approach 

 Teachers’ training 

 Formal curriculum  

 Resources and activities 

 Results and impact 

 

 

Dr. Ierides based on his experience, believes that all the following key competences are 

important and should be posed by a social entrepreneur: 

 Ideas & Opportunities 

 Resources 

0

1

2

3

4

Pedagogical
approach

Teachers’ 
training 

Formal
curriculum

Resources and
activities

Results and
impact

Social Entrepreneurship in education  

CYMEPA

SISTEMA

AKTI
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 Into action 

 

Mrs Petsa agrees with Dr.Ieridis and she emphasizes on specific areas for each key 

competence that a social entrepreneurial should pose: 

 Ideas & Opportunities: Spotting and valuing opportunities 

 Resources: Finding and mobilizing, motivation 

 Into action: Management skills, cooperation skills 

 

 

Dr Ierides states that youngsters could become social entrepreneur with their involvement with 

NGOs, in which more non-formal social entrepreneurial activities are running. 

 

Mrs Petsa states that social Entrepreneurship educational activities for student and teachers 

can lead to competitions. For example implementation of a similar project such as the ‘Junior 

Achievement program’ which is dedicated to social entrepreneurship.  

 

At this point, it is also important to mention, that UCLAN – University of Lancashire in Cyprus, is 

currently running a project on Social Entrepreneurship, titled ‘IDEODROMIO’ which will lead to a 

competition. The project aims to promote creative, innovative and entrepreneurship ideas in 

terms of social and green entrepreneurship by developing the soft skills of secondary school 

students. The project will lead to a competition in which the students will present their ideas 

(business plans) in groups.  
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3. Conclusions and recommendations 

 

The case of Cyprus 

Since the financial crisis struck Cyprus (2013), unemployment has become a very important 

Government priority – with social enterprise now being considered as a possible solution. 

However, individuals that are attempting to set-up and operate social enterprises are faced with 

a number of challenges, mainly because they haven’t been trained in such a field. 

 

According to the report undertaken by the EC titled ‘A map of social enterprises and their eco-

system in Europe: The case of Cyprus’, the following barriers were particularly highlighted: 

 Lack of understanding or awareness of social enterprise in society  

 Lack of legal framework 

 Lack of public support including grants, technical support, training and knowledge 

transfer opportunities 

 Lack of access to finance 

 

The concept of social entrepreneurship was rather new as it has been firstly introduced in the 

Government’s agenda for the Economy in 2013.  However, the basic action of the National 

Policy Statement for the Enhancement of the Entrepreneurial Ecosystem in Cyprus has been 

formulated in 2015, as an alternative form of the entrepreneurship, aims to enhance the 

domestic entrepreneurship, business activities and economic growth. 

 

Due to need of differentiating the social enterprises from traditional businesses and categorising 

them as either volunteer/NGO organisations or social enterprises, the government started the 

promotion of a comprehensive policy and strategies by preparing a draft bill for social 

enterprises to set the criteria for the establishment of Social Enterprises and the creation of their 

Registry, in order to: 

- Establish the Social Enterprises Law 

- Strength the access to finance and budget 

- Enhance the culture and visibility 

 

The Action Plan for the Development of SE Ecosystem in Cyprus has been approved on the 9th 

of January 2018 which has €3 m in funding form the European Social Fund.  

 

Proposed legal framework of Social Entrepreneurship in Cyprus 

The ‘Setting up a registry of Social Enterprises’ law: 

The purpose of this Law is to allow businesses, with the exception of state-owned enterprises, 

to register of Social Enterprises; companies that are intended to have a positive impact on 

society and meet specific criteria on transparency and how they operate. 

Within the proposed law there is a provision for 2 types of social enterprises: 

(a) General purpose Social Enterprises: aim to promote positive social or environmental 

actions 
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(b) Enterprises for social integration: aim to hire at least 40 per cent of their staff from 

vulnerable groups 

The framework consists of 5 parts: (i) Introductory provisions (ii) establishment of a social 

business register and registration criteria (iii) company obligations after registration in the 

register of social enterprises (iv)keeping a register of social enterprises (v) offenses (vi) final 

provisions. 

 

As part of the implementation of the newly establishment law in Cyprus, a national Action Plan 

for the development of an eco-system for social business in Cyprus, was published and it is 

divided in three priority pillars as shown below: 

1. Creating a Favourable Business Environment 

Action 1 - Creating a Legislative and Regulatory Framework for Social 

Enterprises 

Action 2 - Conduct a study in order to map the ecosystem of Social Enterprises 

Action 3 - Establishment of a "Social Entrepreneurship Unit" 

Action 4 - Setting up a Unit on Social Entrepreneurship' 

Action 5 - Facilitating access to public procurement 

Action 6 - Tax and other incentives 

Action 7 - Creation of an Incubator for social enterprises 

2. Promoting a cultural of social entrepreneurship 

Action 1 - Creating a web portal 

Action 2 - Creating a "Social Business" Tag /logo 

Action 3 - Education and guidance from Social Entrepreneurs 

Action 4 – Organise information campaigns and educational visits abroad 

Action 5 - Creation of a promotional group of social entrepreneurs as 

ambassadors 

Action 6 - Actions for education 

3. Enhancing Access to Finance 

Action 1 - Sponsorship / Incentive Schemes for Social Enterprises 

Action 2 - Investigate and update available funding programs / tools 

Action 3 - Study on the use of alternative financial instruments for social 

enterprises 
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Collected Results  

Based on the interviews undertaken for this study, Social Entrepreneurship in education can be 

considered as poor.  The stakeholders who have been interviewed in Cyprus state that all the 

key competences: Ideas and Opportunities, Resources and Into Actions should be posed by a 

social entrepreneurial, as the European Commission (EC) also recommends in the EntreComp: 

Entrepreneurship Competence Framework. 

 

They also state that various actions should be implemented at school system level to help 

young people become social entrepreneurs. Young people, while they may possess the drive 

and desire to make a concrete difference in the world, must have proper support from parents, 

leaders and educators in order to become successful social entrepreneurs.  

 

Dr Ierides states that youngsters could become social entrepreneurs with their involvement with 

NGOs, where there are a various number of things that NGOs can do to help young people on 

the following: 

1. Training: to equip young people with basic and necessary skills (management, 

leadership and economics) 

2. Network: develop and expand their own network 

3. Mentorship: create pairs among youngsters and experienced entrepreneurs 

4. Resources: information and classes about sustainable business and financial planning, 

methods of successful fundraising  

5. Reflection: provide feedback to create an ongoing dialogue between the organisation 

and the young people. 

 

In addition, as Mrs. Petsa mentioned, the implementation of competitive projects in the field of 

social entrepreneurship (such as the Junior Achievement program’) could also be an idea for 

initiating the social entrepreneurship at schools. 
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Recommendation at National Level: 

Based on the recent legal framework introduced in Cyprus in 2018 as well as the action plans 

supporting the implementation of the new law and the data collected from the stakeholder’s 

interviews, a set of recommendation are proposed for the development of EnSoEd 

Competences in the field of Social Entrepreneurship (SE): 

 Creating a web portal in order to map all the SE initiatives both at the grass root level or 

the higher level  

 Creating a platform to collect and present SE initiatives 

 Organise campaigns and fairs aiming to disseminate the benefits of SE  

 Various actors can promote on an individual basis the SE such as ONEK, public/private 

universities, the Cyprus Youth Board, municipalities, NGOs in order to disseminate 

further their work 

 Creating a working groups with stakeholders at national level: Ministry of Education and 

Culture, Ministry of Internal Affairs, Ministry of Labour, Welfare and Social Insurance, 

Chamber of Commerce, in order to identify actions within the target group to further 

promote SE 

 Offer Professional Development Programmes to primary, secondary and vet teachers in 

order to develop their knowledge and upgrade their practices 

 Organise competitions in order to motivate and encourage students  

 Introduce innovative ideas such as projects, role models, expert groups, summer school, 

youth exchange where young people can develop their social entrepreneurship cultural 

 Integrate vulnerable group people with hearing problems or minor disabilities such as 

Down syndrome.  

 Utilise the opportunities provided for funding under several programmes either at the EU 

level (Erasmus+, COSME, Horizon2020 for SMEs) or either at the national level (through 

European structural social funds) 

 Proposed SE competences for education: 

o Digital Skills: create an email, create an account, logo and website design, etc. 

o Employability/Soft skills: communication, negotiation, teamwork, ethics, problem 

solving, presentation skills time management, etc. 

o Financial skills: opening an account, banking, budgeting, funding, etc. 
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Both interviewees expressed their interest in taking part to further steps of the project. In 

particular:   

 

Dr. Ierides expressed his interest to participate: 

1. into focus groups for the validation of the EnSoEd Competences 

2. in implementing a ‘FabLab’ on specific topics related to identification of social needs or 

communication with social actors and local community for didactical purpose 

 

Dr. Petsa expressed her interest to participate: 

1. into focus groups for the validation of the EnSoEd Competences 

2. in organizing a ‘virtual trip’ in your enterprise for didactical purpose? 

3. in implementing a ‘FabLab’ on specific topics related to identification of social needs or 

communication with social actors and local community for didactical purpose. 
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