
 

       Pr. N° 2018-1-IT02-KA201-048047                     

 1 

 

 

 

 

 

 

O1-A1 Analysis of Good practices and 

interviews’ conduction  

                      National Report 

ITALY 

ITT COLOMBO, EFFEBI 
 

 

 

                             
 

 

 

 

 

 

 

 

 

Table of Contents 
 

 

 



 

       Pr. N° 2018-1-IT02-KA201-048047                     

 2 

1. Introduction  
 
1.1 EnSoEd Project: aim, objectives and results 
1.2 The EnSoEd Partnership 
 
EnSoEd project has a clear aim which is to update teachers to transmit the new contents in 

order to be at the pace of times that need new approaches for the next generations. Teacher’s 

profiles need to be strengthened with new key competences, innovative practices and resources 

for a positive impact in the secondary school students. 

EnSoEd partnership is an international group of schools, enterprises and educational services 

formed by six European countries. Italy, Greece, Romani, Cyprus, Netherlands and Spain. 

 

2. Analysis results of good practices and interviews 
2.1 Field research methodology and activities 
 
The field of research was wide as national report but also narrow for the specificity of the 

research field. In order to design the first Intellectual Output of the project (the EnSoEd 

Competences) it was necessary to look for where transversal skills and social entrepreneurship 

were linked with the high school education in high level projects. 

 

The criteria for the selection of Good Practices and Interviews were the excellence of the 

projects presented as example. 

The selection process was not so simple because Social Entrepreneurship is a brand-new trend 

and not so spread in secondary schools, however in the Italian case, Social entrepreneurship 

and the transversal skills are already subject of study in the most important universities of Italy,  

in our study cases we presented 4 cases: 

- Ca’ Foscari Competency Centre (CFCC)   

-CSR IN CLASS  

-GrandUp! Young Energy for development  

-auLAB 

 

In order to choose the models of good practices and the persons to interview, it has been a 

process of reading, studying, comparing the quality and the radius of expansion of the practice, 

which will reflect the effectiveness of the practice in the real field of education.  

 

All selected good practice, in fact, have been widely recognized as valuable at national level. 

For instance, auLAB was the winner of the Confindustria Best Practice1 prize which implies a 

remarkable competitive quality and a guarantee of projection of the good practice in the future. 

                                                
1 Confidustria is the most important representative body for manufacturing and service companies in Italy. To date, it includes almost 150 thousand companies. 

The General Confederation of Italian Industry, this is the full name, was founded on 5 May 1910, based in Turin and then, from 1919, in Rome. From the very 

beginning it became a reference point for small and medium-sized Italian companies until, in the post-war years, it assumed a role of primary importance in 

reconstruction works, both from a strictly construction point of view and from the infrastructures necessary to restart the country that from the economic / social point of 

view with the agreements made with the main unions of the time 
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Moreover, we find out a very important common element in the good practices across Italy 

which is SocialFare, a social Accelerator, responsible for designing ad hoc curriculum applying 

methodologies of the Design Thinking approach and of Social Innovation. SocialFare as an 

Accelerator was present in both auLAB and GrandUp! Young Energy for development 

supporting in both cases initiatives that accelerate knowledge for planning development and 

social innovation through work-based learning (alternanza scuola-lavoro) school curricula in 

order to provide young students with the tools to become aware activators of social change from 

a perspective of sustainability and entrepreneurial skills. 

 

 

 
2.2 Results of good practices collected  
 
 
As the main interest of EnSoEd is to support teachers in educating social entrepreneurship in 
secondary schools, the most important step was to find good practices directly related to this 
age group which is from 11 to 18 years old.  
In Italy, formal education in secondary school has a curricular programme called Alternanza 
scuola lavoro (WBL) that transformed education in the last three years. According to this new 
practice, in fact, students move all over Italy to mix their studies with the real working 
experience.  
In this sense, auLAB, Ca’Foscari Competence Centre and GrandUp! are remarkable good 
practices and experiences for students in the field of alternanza scuola-lavoro.  
CSR in class, instead, is an Erasmus+ Project providing courses to teachers and students 
about Corporate Social Responsibility.  
 
Three out of four collected good practices belong to formal education (CFCC, auLAB and 

GandUp!) while CSR IN CLASS is an example of social entrepreneurship education within non-

formal education and all are aimed at teaching social entrepreneurship.  

All best practices target secondary school students aged between 15 and 18 years old and 

teachers (CFCC). There are many actors involved in these cases but all employ key cooperative 

networks between schools, business (young entrepreneurs, Chambers of Commerce), 

Universities and Public bodies. 

 

auLAB 

auLAB trains students to prepare them for the future and make them aware of their potential: 

this has always been the goal of auLAB, an innovative startup born in Bari in 2014. To reach it, 

it uses innovative and unconventional training tools through entrepreneurial workshops and 

intensive courses for web programmers. The performance of the activities includes a part of 

training in the classroom and a part in the company, with the support of the online platform. The 

students are trained on the most current issues related to the construction of a digital identity 

and business creation. The starting point is the creation of specific laboratory activities for the 



 

       Pr. N° 2018-1-IT02-KA201-048047                     

 4 

development of individual projects. The contents covered can range from the construction of a 

3D printer to the creation of a video game, from theatrical activities to those related to the world 

of music. The platform allows uploading projects made by the student teams online. On the 

other hand, students created applications for the smartphone which have a deep spirit of social 

entrepreneurship. Students created applications for the smartphone which have a deep spirit of 

social entrepreneurship. 

 

Ca’Foscari Competency Centre  

 

The Ca 'Foscari Competency Center has supported for one year the teachers and the 
companies in the project of WBL (alternanza scuola lavoro), with the main objective of creating 
a common language between the school and the corporate world on the theme of transversal 
skills. 
The initiative is an absolute novelty in terms of co-design in the WBL framework, which 
Unioncamere of Rome wanted to present at the national level as a best practice to be exported 
to other regions. In this case the importance is focused in the inner research of transversal 
skills, immensely important for the development of the different capacities that the world of work 
requires today. The Ca 'Foscari Competency Center (CFCC) has supported for one year the 
teachers and the companies in the project of WBL. 
The participants to training activities, in fact, have acquired and experienced in person the tools 

and techniques to be applied to make the students' experience at work even more complete, 

enhancing the role of transversal skills for work orientation and employability. 

 

 

 

CSR IN CLASS 

 

The project aims at stimulating, with innovative methods of study and discussion, the skills and 
abilities of students of secondary schools in CSR and entrepreneurship in order to give them 
useful tools to successfully enter the labour market and to prepare future workers and 
entrepreneurs with a CSR European approach. 
The project has developed a Virtual Learning Environment that hosts a basic e-learning course 

on Corporate Social Responsibility addressing companies, consultants, teachers, high school 

and university students, public administrations and private citizens, interested in deepening the 

main issues on CSR. In addition to the course, the project has organized a contest among 

schools, involving some classes of the 3rd or 4th year of the three partner institutes of the 

project. 

 

 

 

GrandUp!  

 

This initiative accelerates knowledge for planning development and social innovation through 
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work-based learning (alternanza scuola-lavoro) school curricula aimed at supporting schools to 

become places of project design, vital and open ecosystems, ready to grasp the contemporary 

challenges of the educational context and to develop ideas and solutions that generate a 

positive social impact. 

The project offers 2 modular curricula that are implemented both into the Secondary Schools 

Institutes and into external stakeholders’ dedicated spaces (e.g. companies, co-working spaces 

and other public / private spaces). 

 

 

METHODOLOGICAL FRAMEWORK 
 
There are many points in common between the four good practices in Italy. The strength of the 
novelty and the excitement of the bottom-up approach focused on the student as the centre of 
the learning experience based on some new ideas like goals instead of results release a 
quantity of unimaginable energy generating new synergies for projects and creation. 
The new methodologies are based on personality development and digital competences as 
linguistic knowledge and self-assessment. 
 
 

 CFCC auLAB GrandUp! CRS IN CLASS 
 

Personality Accompany the 
participants at 
the deep 
understanding of 
their strengths. 

Evaluation and 
development of 
transversal skills 
in high-
education. 

 

Promotion of 
autonomy, 
responsibility 
and orientation. 

 

Emphatize on the 
main interest and 
promote it. 
 
The value of an 
idea. 
 
Create capacity 
building among 
young people, 
stimulating the 
emergence of 
individual and 
collective 
attitudes and 
talents. 
 
 
 

Different profiles. 
Interdisciplinary 
approach, 
proposing learning 
by doing activities 
such as contest 
which stimulates 
team working 
skills, curiosity and 
innovation. 
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Digital A learning base 
that can be 
spent in different 
professional 
paths and target 
sectors. 

 

Strengthening of 
digital skills 

Creating apps 
that mix social 
with digital 

 

Strengthening of 
digital skills 

the e-learning 
course and  

Language 
Culture 
Communication 

System for 
Training and 
Initiatives for 
Updating 
Teachers 
(S.O.F.I.A.) 

Historical-
humanistic area: 
knowledge of 
cultural heritage 

 

Linguistic and 
communicative 
area: mastering 
of specific 
languages such 
as Design 
Thinking and 
Design System 

 

Improve the 
cultural exchange 
among European 
Union countries 

Work The definition of 
their career 
goals and the 
identification of 
ways to achieve 
them. 

Defining a 
development 
plan of their 
insertion in the 
labor market. 

 

 

Logical-
argumentative 
area: 
strengthening 
through group 
work the ability 
to support one's 
own reasons 
with logical rigor. 

 

CO-DESIGN. It 
involves the 
provision of 25 
hours of 
theoretical and 
practical 
workshops 
 
The creation of a 
prototype 
 
The production 
and the test of 
the prototype. 

CSR and 
entrepreneurship in 
order to give them 
useful tools to 
successfully enter 
the labour market 
and to prepare 
future workers and 
entrepreneurs with 
an European 
approach.  

 

The contribution to the consolidation of the teaching of the social entrepreneurship in all the 

good practices is remarkable because they have developed high-level work methodologies 

obtaining optimal results 

These good practices propose a very long list of competences with a common language that 

can be achieved through their education and the education of the teachers such as Being 

transversal, Initiative, Empathy, Leadership, Management, Self-awareness and many more. 
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Transferability and impact 

With regards to teachers. main challenge is to interest them, as they are the first interlocutors 
for the success of the project. SocialFare, for instance, dedicates time to teachers in order to 
translate social innovation language into a more ‘understandable’ one through the organization 
of two events: firstly a roadshow, a general meeting in order to create empathy with them and 
secondly a one-to-one meeting in order to present them success stories.   

With regards to students, instead, main challenges are students’ active participation and their 
lack of customization to stay in a ‘working’ environment. Students, in fact, are used to an 
educational model where they ask a question and receive an answer but they are not used to 
make questions to themselves and to participate to a constructive dialogue where there is any 
right or wrong question. 
Moreover, the application of an inter-disciplinary approach, proposing learning by doing 
activities such as contest which stimulates team working skills, curiosity and innovation also 
contributed to greater involvement of teachers and students as demonstrated by the 
UnionCamere Veneto. For auLAB, another good approach was related to the creation of a set of 
wide dissemination tools in order to network with key partners and allow a great visibility of 
project and activities.  The CFCC with the Chambers of Commerce is further refining the 
methodology thanks to the continuous feedback deriving from the experimentation conducted by 
professors and company tutors. In addition, already in the next editions of the project, the 
teachers will be able to accredit the training course carried out within the Operational System for 
Training and Initiatives for Updating Teachers (S.O.F.I.A.) of MIUR. (Italian Ministry of 
Education, University and Research).  
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The transfer of good practices is a constant work in progress, in the 4 cases the communication 
of the projects is as vital as the project itself. Each participant is a transmitting entity through 
their students and their colleagues. 

In terms of impact, all good practices achieved the following reach: 

 

Impact on secondary school students: 

 

-promotion of innovative teaching methodologies  

-stimulation of team work and competition 

-acquisition of transversal competences related to CSR to become more ‘CSR-sensitive’ 

-promotion of cultural exchange among European students 

-focus on economic sector related to local territory  

 

Impact on secondary school teachers: 

 

-acquisition of innovative teaching methodologies based on case studies and interaction with 

business and enterprises 

-acquisition of transversal competences -acquisition and exchange of good practices with 

European schools 

-experience of participatory practices  

 

Impact on enterprises: 

 

-acquisition of basic knowledge related to CSR, Universities, and management of students on 

their own enterprises. 

-increased interaction with education framework. 
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2.3 Results of Interviews 

 

Vitaliana Cecchetti is the director of ENAIPIS –Roma, she has always worked for several 

associations and in particular since many years occupies a leading position at the Roman and 

southern Italy headquarters of Enaipis. 

ENAIP Social Enterprise (National Agency ACLI Formazione Professionale) is an Italian training 

institution founded in 1951 on the initiative of the ACLI association. It is recognized as a moral 

body and accredited by the Ministry of Labor. It deals with services, training and experience in 

the public credit sector, the ACLI Instruction Professional Board, which inserts in different 

regions of Italy and with some offices abroad. 

 

ENAIP Social Enterprise is specialized in "Continuing Education, Higher and Orientation", 

focusing on special users (disabled, prisoners, former prisoners, immigrants).  

It has a registered office in Rome and three operative offices in Lazio (Rome, Rieti and 

Frosinone), in Campania (Naples) and one in Puglia (Foggia). All the offices are accredited in 

the reference regions and therefore issue diplomas and certificates recognized at regional or 

national level. ENAIP provides its services with a view to total quality, according to the 

standards established by the ISO certification. 

 

The objective of ENAIP Social Enterprise is a vocational training program for adults and women, 

unemployed and employed in economic and economic growth.  

 

The organization has a history of almost sixty years and today it collects and renews the 

experience, activities and structures of ENAIP Lazio, where it has been present since 1985. 

 

Michela Corsi occupies the position of manager of the communication office of the Regional 

School Office for Lazio (USR Lazio). In this role, the number of partnership agreements with 

public bodies, individuals and associations has been greatly expanded to make contact between 

schools and companies easier to realize WBL's experiences. 

The WBL activities, although present in the vocational school, have been extended in recent 

years to high school education, it was therefore the concern of the regional office to increase 

contacts with a part of the world of work and business that up to now had not been involved. 

USR Lazio is the regional school office that carries out its functions in connection with the 

Ministry of Education. It supervises the implementation of the educational systems, the levels of 

effectiveness of the training activity and the observance of the programmed standards; 

promotes the recognition of training needs and the development of the related offer in the area 

in collaboration with the region and local authorities. 
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Roberta De Stefanis is a System designer from Social Fare and expert designer of Social 

Innovation, specializing in systemic design of products, services and processes, with a specific 

focus on social, environmental and economic sustainability. She designs and conducts social 

innovation process facilitation workshops. SocialFare was founded in 2013 in Torino as an 

innovative response to a specific insight and observation and is an incubator which provides 

different services and trainings to incubate and accelerate start-ups with social vocation. 

 

 

Irene Gasperi is Project Manager of UnionCamere Veneto with expertise in Corporate Social 

Responsibility, product quality and safety, consumer protection, label, management and 

reporting of European projects. Unioncamere Veneto is the structure that associates all the 

Chambers of Commerce, Industry, Craft and Agriculture of the region, carrying out functions of 

support and promotion of the economy, coordinating relations with the Veneto Region and the 

local authority representatives. 

 

Social entrepreneurship education in Italy 

Regarding the analysis of the state of the art of social entrepreneurship in Italy, which can be 

taken as a statistic, results are not entirely encouraging. The general Italian rate of teaching 

social entrepreneurship is very poor or poor in most of the cases in terms of: resources and 

activities, formal curriculum, teacher training and pedagogical approach. 

 

Work-Based Learning is an innovative teaching method, which through practical experience 

helps to consolidate the knowledge acquired at school and to test the attitudes of students in the 

field, to enrich their training and to orientate their studies and, in future work, thanks to projects 

in line with their study plan. 

 

The alternation between school and work, compulsory for all students of the last three years of 

VET and high schools, is one of the most significant innovations of law 107 of 2015 (The Good 

School) in line with the principle of open school. 

This represented a cultural change for the construction of an Italian way to the dual system, 

which incorporates good European practices, combining them with the specificities of the 

productive fabric and the Italian socio-cultural context. 

 

In Italy, the statistical index of the Ministry of Education for the WBL, which concerns students of 

the 3rd year divided by course of study as high schools, technical institutes, professional 

institutes at Public / Private Bodies Third Sector (also voluntary) for the school year 2015/2016 

is as follows: 

 

 High schools Technical 
institutes 

Professional 
institutes 

Total  
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Public / Private 
Bodies Third 
Sector (also 
voluntary)  

4,0% 1,2% 1,8% 7% 

 

Despite this, all interviewees have been asked to rate of integration of social entrepreneurship 

education in Italian secondary school system in terms of pedagogical approach, teacher 

training, curriculum offer, resources and impact. The answers show that: 

 

national data of 7% of students who experience social enterprise in Italy, is very close to the 

vision proposed by the Director of the INAIPIS and instead deviates from the vision of the MIUR 

manager, who instead values the progress made in a few years since the WBL device has 

entered Italian schools. 

 

SOCIAL ENTREPRENEURSHIP TEACHING OBJECTIVES 

ENAIPIS USR LAZIO SOCIAL FARE UNIONCAMERE 

Willingness to self-
correct with regard to 
complex and 
changing 
circumstances. 

Building effective 
teams 
 
 
 

Systemic thinking: 
the project has to be 
developed into a 
system 

Capability to analyze 
needs 

Willingness to break 
free of established 
structures. 

.Managing financial 
capital. 

Creativity                     
Be curious: ask 
questions 

Ability to develop 
flexible Business 
Models with high 
social impact 

Willingness to cross 
disciplinary 
boundaries, i.e., 
creative combining. 

 Interpersonal 
communication skills 
Ability to lead and 
develop others. 

Acquire new 
‘languages’ such as 
Design Thinking and 
Design System 

Capability to interact 
academic environment 

 

 

RESOURCES AND MANAGEMENT 

ENAIPIS USR LAZIO SOCIALFARE UNIONCAMERE 

Acting boldly without 
being limited by 
resources at hand. 

People manager: 
Recruiting correct 
staff, spotting 
important others. 

Sustainable project 
management: in 
particular, to be able 
to spot and validate 
the problem 

Capability to confront 
and interact with local 
territory in order to 
assure a local impact.   

Willingness to share 
credit and to connect 
with important others 

Evaluate work and 
develop standards 
to measure 
success. 

Involve the 
beneficiary of the 
project: adopt a 
bottom-up approach 

Ability to develop 
flexible Business 
Models with high social 
impact 

Acting 
entrepreneurially by 

Alliance builders: 
building networks of 

Co-responsibility: to 
be able to evaluate 

Capability to analyze 
needs 
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perceiving 
opportunities 

support. the social impact of 
the project 

 

 

 

 

 

 

 

Comparative frame between the 4 interviews  

In the second part of the interview we asked about suggestions from the entrepreneurial point of 

view given that their experience in a day to day contact with secondary school students and 

teachers without a concrete social entrepreneurship training (which is the main purpose of the 

EnSoEd project) entitled them to have a wide perspective of how to move in a common 

direction. 

 

IDEAS AND OPPORTUNITIES 

 

ENAIPIS USR LAZIO SOCIALFARE UNIONCAMERE 

Recognising and 
relentlessly pursuing 
new opportunities. 
Continuously 
innovating, adapting, 
and learning. 

 

Being transformatory 
by re-inventing 
organisations, 
communities, and 
neighbourhoods. 

 

 
1.Schools should 
give more 
considerations to 
youngsters’ opinion 
through the 
application of 
innovative 
educational 
techniques such as 
peer-to-peer and 
flipped classroom. 
 

 
 Provide students 
transversal training 
through the provision 
of extra-school 
activities 

Continuously 
innovating, adapting, 
and learning. 

Leadership: motivating 
and mobilising others. 

Secondary schools 
are very rigid in the 
activities they 
propose to students 
because of the lack 
of time. As a result, 
schools should be 
freer to grow and 
propose 

Trigger confrontation 
and challenge 
themselves in order to 
overcome personal 
limits 

Being innovative by 
creating new 
products, services, 
and combining 
resources to solve 
problems. 

Integrative thinking 
(through compassion), 
i.e., openness towards 
new, non-traditional 
ideas and approaches 
to solve problems. 

 Activities that include 
testimonials and 
collaboration with 
business as proposed, 
for instance, by the 
work-based learning 
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programme 
(alternanza scuola-
lavoro). 
 

 

 

 

A social enterprise counts the inefficiencies of the school, the long deafness that has prevented 

it from understanding that there are more effective systems of learning, such as "learning by 

doing". The USR expresses strongly, its need to find training models for teachers that can bring 

to a standard a learning procedure that is still a trial. 

 

The point of view of these interviews is focused on how to put into practice the objectives 

proposed in the Output one by the EnSoEd project. 

 

 

 
 
 
3. Conclusions and recommendations 
 
 
In regards to the good practices, the conclusion of this study is positive. There is a compact new 

vision of how to put the ideas into action to many sectors of the society. 

During the search for good practices we have found many smaller realities but not for that 

reason of little value and it is stimulating to see how in many schools in Italy the consciousness 

of social entrepreneurship is awakening. 

 

In the case of interviews we can also identify two points of view: from one hand those who are 

already immersed in the world of social entrepreneurship and hence believe that there is still a 

lot to do and to correct in the teaching method. 

On the other hand, USR Lazio, representing schools of the Lazio Region, is strongly aware of 

teacher training and updating that can make the difference in the next years. 

However the answers regarding the level of social entrepreneurship training were poor, it is 

really a huge encouragement for the creators of EnSoEd to start working seriously in a very 

fertile terrain. 

 

Another important conclusion is the massive quality leap that was given by the WBL 

programme. The communion between the real world and the school has allowed an infinite 

world of possibilities, allowing to quickly connecting the new world of business, solidarity and 

culture with that of the school. The way of doing business is changing and the school is 

changing too, so EnSoEd job is to accelerate, contribute and promote that process through a 

true avant-garde, modern and innovative teacher training to embrace and understand the reality 

of what our students need today to became the social entrepreneurship leaders of tomorrow. 
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Last but not least, all the interviewees and many of the actors of the good practices have 

expressed their interest in the project by making themselves available to share our ideas, to 

participate actively in our next FabLabs as well as to integrate our dissemination network. 

 


