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1. Introduction  
 
 
1.1 EnSoEd Project: aim, objectives and results 
 
EnSoEd is aimed at supporting the initial and continuous professional development of teachers’ 
profiles in accordance with the European lifelong learning approach through the application of 
practical and innovative tools in order to promote social entrepreneurship education in 
secondary schools. 
 
1.2 The EnSoEd Partnership 
 
The partnership consists of 9 organisations from Italy, Greece, Spain, The Netherlands, Cyprus 

and Romania. 

 

2. Analysis results of good practices and interviews 
 
 
2.1 Field research methodology and activities 
 
The good practices have been selected based on their connection to social entrepreneurship. 
The Social Innovation Relay is one of the best examples of social entrepreneurship education in 
secondary schools in The Netherlands. The SESAME Training course Social Enterprise has 
been used to develop the first optional part in the VET school Friesland College about social 
entrepreneurship which is now called Social Entrepreneurial Behavior. Both good practices are 
implemented in The Netherlands. The target group of both initiatives fall into the age group of 
11-18 years and they have proven to be successful. Finally, they are feasible, (partly) replicable 
and adaptable.  
 
For the interviews we have approached: 
 

1. Our own incubator manager, Bertwin Kampman, who is strongly involved in designing 
the entrepreneurial ecosystem in the region. He works partly for our incubator and partly 
for Innovatiepact Fryslân for which he is responsible for creating the ecosystem Sterk 
Fries Ondernemerschap (Strong Entrepreneurship in Friesland) in collaboration with the 
VET and HE schools in the area. He meets the criteria of the second group as he is 
representing an incubator and other business-related development initiatives. The 
interview with Bertwin Kampman has been done in person.  

2. A secondary school teacher from our network: Maaike Bergsma. She is a History and 
Sociology teacher at the secondary school VO Surhuisterveen which is one of the 
schools that belongs to the Singelland public school community with about 3800 

https://www.jongondernemen.nl/nl/sir
https://sesameproject.com/training-social-enterprise/
https://sterkfriesondernemerschap.frl/
https://sterkfriesondernemerschap.frl/
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secondary school students and 380 employees, spread over six locations (schools). She 
meets the criteria from the first group as she is representing secondary schools. The 
interview with Maaike Bergsma has been done by phone. 

 
2.2 Results of good practices collected 
 
Both good practices are non-formal education. However, the Training course Social Enterprise 
has been used to develop an optional part at the Friesland College as part of the curriculum, 
which is formal education. The aim of both good practices is to learn and support social 
entrepreneurship. 
 
 Social Innovation Relay Training course Social Enterprise 

Idea, aim and 
objectives 

The Social Innovation Relay (SIR), a 
Junior Achievement programme, is a 
global competition organised by Jong 
Ondernemen in collaboration with 
Nationale-Nederlanden (NN) that 
challenges secondary school students to 
develop an innovative business concept 
that addresses a social need. 
Participation is free because the 
programme is funded by Nationale-
Nederlanden (NN). 

The Training Course Social Enterprise is 
developed as a result of the Erasmus+ project 
SESAME (completed in August 2017). The 
course is developed to teach young people 
about the topic of social enterprise and social 
entrepreneurial behaviour. The aim is to let 
young people gain (social) entrepreneurial 
skills that are needed now and later on the 
labour market. 

Target group Secondary school students  
(age 15 to 19). 

The SESAME training course has inspired the 
Friesland College (a regional VET school) to 
develop an optional part as part of the 
curriculum (Social Entrepreneurial Behaviour). 
Beneficiaries of this are VET students between 
15 and 20 years old. 

Actors involved - Secondary schools (target group) 
- NN Volunteers (business experts)  
- Jong Ondernemen (support for 

the schools) 
- (Social) business experts (judge) 

The course can be used by different 
organisations and institutions, such as VET 
providers, universities of applied sciences, 
incubators and other organisations that offer 
teaching and training activities for youngsters. 

Methodological 
framework 

The programme lasts for 2 to 4 months 
and consists of 7 steps (in The 
Netherlands): 

1. Promotion at schools 
2. Case studies 
3. Online registration and social 

innovation quiz 
4. Idea submission 
5. Inspiration day + mentoring 
6. National final 
7. International final 

 

By following this course learners will practice a 
list of competences which is based upon the 
Entrepreneurship Competence Framework, 
also known as EntreComp. These 
competences are linked to the lessons in this 
training course. The only competence that is 
not addressed in this course is ‘Financial & 
economic literacy’.  

Contribution to 
social 
entrepreneurship 
education 

The practice introduces secondary school 
students to the concept of social 
entrepreneurship. They have to develop a 
business idea that addresses a social 
need and participate in a (international) 
contest. This practice is about developing 
students’ social entrepreneurial mind-sets 
but also involves the hard business skills.     

This practice is more about developing 
students’ (social) entrepreneurial skills in 
general and stimulating social entrepreneurial 
mind-sets. It is more focused on the 
transversal and soft skills that are needed now 
and later on the labour market.  
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Social 
entrepreneurship 
competences 
addressed 

1. Understand the societal 
challenges we face 

2. Be able to identify societal 
challenges in their environment 

3. Identify and use sources of 
information about existing social 
innovations and social 
entrepreneurs 

4. Develop and improve their ICT 
skills 

5. Develop an entrepreneurial mind-
set 

6. Develop and improve the 
following skills: 

- Team working 
- Communication 
- Presentation skills 
- Gain self confidence 
- Creative thinking 

 

- Taking the initiative 
- Planning & management 
- Coping with ambiguity, uncertainty & 

risk 
- Working with others 
- Learning through experience 
- Self-awareness & self-efficacy 
- Motivation & perseverance 
- Mobilising resources 
- Mobilising others 
- Spotting opportunities 
- Creativity 
- Vision 
- Valuing ideas 
- Ethical & sustainable thinking 

Impact After participating in the Social Innovation 
Relay, students demonstrated improved 
skills and competences such as: 

- Entrepreneurial intention 
- Communication and creativity 

skills 
- Certain entrepreneurial 

behaviours 
- Social Awareness: 

What is a social entrepreneur? 
What is social innovation? 
How to solve social issues 
How to work with other to solve 
social issues 

 

The development and publication of this 
training course has led to the design and 
implementation of the first optional part in the 
field of social entrepreneurship in the 
curriculum of the Friesland College (regional 
VET school).   

Transferability SIR is a global competition so this 
requires a lot in terms of organisation. In 
addition, external parties are involved that 
provide the business experts but also the 
funding. 

The materials of the training course are free to 
use and adapt which ensures easy 
transferability. 
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2.3 Results of Interviews 
 
For the interviews we have approached: 
 

1. Our own incubator manager, Bertwin Kampman, who is strongly involved in designing 
the entrepreneurial ecosystem in the region. He works partly for our incubator and partly 
for Innovatiepact Fryslân for which he is responsible for Sterk Fries Ondernemerschap 
(Strong Entrepreneurship in Friesland). He meets the criteria of the second group as he 
is representing an incubator and other business-related development initiatives. The 
interview with Bertwin Kampman has been done in person.  

2. A secondary school teacher from our network. Maaike Bergsma is a History and 
Sociology teacher at the secondary school VO Surhuisterveen which is one of the 
schools that belongs to the Singelland public school community with about 3800 
secondary school students and 380 employees, spread over six locations (schools). She 
meets the criteria from the first group as she is representing secondary schools. The 
interview with Maaike Bergsma has been done by phone. 

 

The level of inclusion of social entrepreneurship education in the region/country is very poor. 

Social entrepreneurship is not in the educational priorities of the national authorities so there is 

no space for it in the curriculum. That could be one of the reasons why social entrepreneurship 

is not one of the topics taught at secondary schools. 

 

Regarding the competences, the most important thing to remember is that it’s still about being 

an entrepreneur. Within the promotion and explanation of social entrepreneurship the focus is 

too much on the social aspect. But a business model is still the most important aspect because 

you can do good by having a social business idea, but without a solid business model, you 

won’t have a wealthy company and cannot create impact on the long term. The conclusion is 

that the competences between an entrepreneur and a social entrepreneur do not differ, except 

for the social awareness of course! 

 

The most important first step in supporting youngsters in becoming social entrepreneurs, is to 

look for intrinsic motivation of the students. Inspiration (good examples and role models) is good 

to start with. 

 

3. Conclusions and recommendations 
 

- There is not a big difference between competences of a social entrepreneur and 
competences of a ‘normal’ entrepreneur. Of course the approach to a business idea is 
different, because it addresses a societal challenge (social awareness). However, to 
succeed as an entrepreneur, you have to have a solid business model in order to create 
a sustainable business and create social impact in the long turn. 

- The inclusion of social entrepreneurship in secondary school education is poor in The 
Netherlands. When implementing it, it is very important to look for intrinsic motivation of 
the students. Inspiration (good examples and role models) is good to start with. 

- Bertwin Kampman expressed his interest in implementing a FabLab and Maaike 
expressed her interest in participating in any of the future activities of the project 
(however, she needs to know first what these activities exactly entail). 

https://sterkfriesondernemerschap.frl/

