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1. Introduction  
 
1.1 EnSoEd Project: aim, objectives and results 
1.2 The EnSoEd Partnership 
 
EnSoEd project aims to provide teachers with an updatedtoolkit consisting of knowledge, 

methodologies, competences and resourceswhich will allow them to meet the latest 

expectations and aspirations of a fast-paced changing new generation of high-school students.  

EnSoEd partnership is an international group of schools, enterprises and educational services 

formed by six European countries - Italy, Greece, Romania, Cyprus, Netherlands and Spain. 

 

2. Analysis results of good practices and interviews 
2.1 Field research methodology and activities 
 
To be able to complete the objective of the Intellectual Output number one, the approach was to 

identify social entrepreneurship enterprises with impact in developing transversal skills in 

students enrolled in secondary schools.  

Among the most important selection criteria, the following can be mentioned: nationwide impact, 

number of students and teachers addressed, thus the successful projects they develop. 

Considering the fact that social entrepreneurship in Romania covers as little as 2% of the total 

number of enterprises, and the fact that the level of implementation in formal education is very 

low, we have selected enterprises which demonstrate success in non-formal education - Global 

Shapers Community Bucharest, social entrepreneurship enterprise, and ARDOR Romania. 

 

They demonstrate effectiveness and success in shaping young people’s mentalities, modelling 

them from building capital-oriented enterprises to adopting social-oriented thinking, activities 

and spirit of initiative. 

 

Born out of the World Economic Forum, the Global Shapers Community is a network  inspiring 

young people from 14 to 30 years old to work together to address local, regional and global 

challenges. With more than 7,000 members, the Global Shapers Community spans 369 city-

based hubs in 171 countries. In each city, teams of Shapers self-organize to create projects that 

address the needs of their community. Projects are wide-ranging – from responding to disasters 

and combating poverty, to fighting climate change and building inclusive communities. Shapers 

are diverse in expertise, education, income and race.Global Shapers Community is a non-

profit organization registered in Geneva, Switzerland and housed at the World Economic Forum.  
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2.2 Results of good practices collected 
 
Both good practices which were collected aim at developing skills and impacting students aged 

14-18 years old. Global Shapers Community Romania has been organising the Social 

Innovations Awards (SIA) for eight years, stimulating young people (as young as 14) to find 

innovative ideas which can successfully address and solve important social issues in Romania. 

Social Impact Award is a social innovation educational programme and a competition of ideas 

meant for the young people who are willing to bring about change in society in a constructive 

manner. The mission of the project is to promote social entrepreneurship among the youth 

around the world. In 2019 the project is present in 17 countries in Europe, Africa and Asia and in 

Romania, the 8th edition is organised by Global Shapers Community, Alternative University and 

Social Innovation Solutions. SIA targets young people who are willing to address social 

problems in an innovative way, by initiating projects or even by setting up organisations. Their 

ideas can cover a wide range of problems: poverty, health, education, environment, energy, 

technology and communications, human rights, discrimination etc. 

 

ARDOR aims at developing skills in students such as the ability to communicate (main 

objective), defining vision (by teaching them how to deal with information in the latest social and 

political phenomena), finding and mobilizing resources (to organise competitions and events), 

management skills, while also training teachers to build the new generations’ abilities to access 

the entrepreneurial opportunities and to take initiative. It is a member of the Coalition for 

Education Federation, which is an active association in mobilising the educational system 

contributors to sanction and redirect educational politics in Romania. 

 

Global Shapers Community Romania involves: 

- 25 members, young professionals who work to create impact with a variety of expertise, be it 

business, public policy, sports, NGOs, education or media. 

- over 30 mentors and experts attracted and involved in Social Innovations Awards (SIA) 

- over 2000 young people participating in  SIA; 

- over 207 ideas  

- 21 winning ideas. 

 

ARDOR ROMANIA, on the other hand: 

 - 7 member associations coordinating 100 debate clubs across the country, in as many schools 

- over 300 trained teachers 

- 1500 secondary school students - members 

- over 500 teachers involved in debate 

- over 250 partnerships with educational institutions 
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Methodological framework 

Global Shapers Community methodology 

GSC invites participants to identify social issues in their region of origin, as well as solutions to 

the regional social issues. To accomplish the latter, GSC trains participants to build an 

entrepreneurial initiative, encouraging them to put their ideas into practice. As supplementary 

support for the innovators, GSC provides substantial prizes for competition winners, consisting 

in sums of money that ensure successful implementation. By consistently contributing to the 

courses offered in the Entrepreneurship Academy, GSC develops transversal skills in higher 

education students. The philosophy of GSC is stimulating youth to have an innovative outlook – 

social - on the world of business. 

ARDOR methodology 

ARDOR mainly targets intensive development of the linguistic and communicative area, also 

intensifying critical thinking. These go hand in hand with acquiring and strengthening knowledge 

in social, ecological and political fields. As for the logical-argumentative area, ARDOR 

encourages strengthening the ability to support one's own reasons with logical rigor, through 

group work. ARDOR organises training camps for teachers, during which time they are trained 

in situational leadership so as to become more proficient in manifesting leadership qualities. 

ARDOR contributes to the educational policies by campaigns on social networks and some 

television channels as a member of the Coalition for Education Federation, also empowered by 

the fact that the president of ARDOR is also the vice-president of the Coalition. 

 

Although non-formal education providers, both institutions aim at developing important skills for 

a future viable social entrepreneur – Global Shapers Community by its involvement in very 

well advertised, international workshops and competitions; ARDOR by involving increasing 

numbers of schools (students and teachers) across the country, by defining school curriculum 

(deliberative education was included in optional classes) which stimulates social activism and 

social solution-oriented attitudes. 

 

In fact, even if through different approaches, both initiatives stimulate the development of the 

following competences: Initiative, Self-awareness, Critical thinking, Leadership, Management, 

Perseverance, Determination, Empathy. 

 

 

By means of SIA and the workshops offered, Global Shapers Community (GSC) ensures that 

learners as young as 14 have access to the community of social entrepreneurs and also impact 

the school communities they belong to. Teachers and students trained by ARDOR, on the other 

hand, use the newly acquired skills in everyday life – both the students’ and the teachers’ 

activity in class and outside of it benefit from the input provided by the association. 
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Moreover, both ventures are in contact with educational institutions: GSC with the Alternative 

University; ARDOR has been collaborating with the Ministry of Education in training teachers 

and students. Both institutions organise and advertise nationwide competitions. The high profile 

is ensured via mass media in the case of GSC, and through the educational system in the case 

of ARDOR. Young entrepreneurs are supported by the former; teachers are offered accredited 

courses by the latter. Subsequently both activities heavily impact on the educational context, in 

particular: 

 

Impact on secondary school students: 

-promotion of innovative teaching methodologies  

-stimulation of team work and competition 

-acquisition of transversal competences related to CSR to become more ‘CSR-sensitive’ 

-promotion of cultural awareness 

-focus on local and national economic and social sector  

 

Impact on secondary school teachers: 

-experience in PBL(Problem-based Learning) 

-acquisition of innovative teaching methodologies based on PBL 

 

2.3 Results of Interviews 

Ciprian Stanescu co-founded Global Shapers Bucharest Hubin 2013, an organization under the 

World Economic Forum. In the past few years he has been coordinating Social Impact Award, 

an educational program and competition in social business, and Hello Tomorrow CEE, global 

tech competition. CiprianStanescu is Partnerships Manager at Ashoka Romania. In his spare 

time he teaches Futurism at the Entrepreneurship Academy and founded a conference platform 

about the future: Innovations for Tomorrow. He worked between 2007 and 2017 at the Aspen 

Institute Romania as Director for Leadership Programs and Corporate Affairs. 

Emanuel Beteringhe is the executive president of ARDOR Romania. He has more than 10 

years’ experience as a professional trainer (courses for teachers, secondary school students 

and higher education students), both as a representative of ARDOR executive and as an 

associate trainer on top private companies which deal with training and consultancy. Emanuel 

Beteringhe is the vice-president of The Coalition for Education Federation (comprising 17 

member associations). 
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While in Romania there is a growing trend to orientate the class activity towards PBL (Problem-

based Learning), in the secondary school system only entrepreneurship is taught (included in 

the mainstream curriculum in the 10th grade). Social entrepreneurship education is not included 

as such in the study plan of the Romanian students who are integrated in the national 

secondary school system. 

 

Into action (activity and impact) 

GSC 

Into action (activity and impact) 

ARDOR 

Initiate processes that create value  
 

Demonstrate effective communication, 
persuasion, negotiation and leadership  
 

Define priorities and action plans Take up challenges  
 

Within the value-creating process, include 
structured ways of testing ideas and 
prototypes from the early stages 

Learn with others, including peers and 
mentors 

Network Solve conflicts and face up to competition 
positively when necessary  
 

Handle fast-moving situations promptly and 
flexibly  
 

Handle fast-moving situations promptly and 
flexibly  

Building effective teams. 

 

 

 

 

b. Resources (resource availability & 
management) 

GSC 

b. Resources (resource availability & 
management) 

ARDOR 

 
Manage financing to make sure my value-
creating activity can last over the long term  

Reflect on your needs, aspirations and wants 
in the short, medium and long term  
 
 

Estimate the cost of turning an idea into a 
value-creating activity 

 
Identify and assess your individual and group 
strengths and weaknesses  
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Plan, put in place and evaluate financial 
decisions over time 

 
Be prepared to be patient and keep trying to 
achieve your long-term individual or group 
aims  
 

Get and manage the material, non-material 
and digital resources needed to turn ideas into 
action 

 
Be resilient under pressure, adversity, and 
temporary failure  
 

Make the most of limited resources   
 

Get and manage the material, non-material 
and digital resources needed to turn ideas into 
action 

 
 

 
Be resilient under pressure, adversity, and 
temporary failure  
 

 

 

c. Ideas & opportunities (company 

creation and scope). 

GSC 

c. Ideas & opportunities (company 

creation and scope). 

ARDOR 

Develop several ideas and opportunities to 
create value, including better solutions to 
existing and new challenges  

Judge what value is in social, cultural and 
economic terms  

Develop a vision to turn ideas into action 

 
Reflect on how sustainable long-term social, 
cultural and economic goals are, and the 
course of action chosen  

Visualise future scenarios to help guide effort 

and action 
Act responsibly 

 
Combine knowledge and resources to 
achieve valuable effects  
 

Identify needs and challenges that need to be 
met  

Identify and seize opportunities to create 
value by exploring the social, cultural and 
economic landscape  
 

Explore and experiment with innovative 
approaches  
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It is visible immediately that GSC dwells on materialising ideas and putting them into practice by 

financing those which are well developed. In contrast, ARDOR delves into developing soft skills, 

more related to issue-awareness, through critical thinking, supportive and positive attitude 

incorporating social values, as well as an innovative set of working methods. 

 

Both interviewees agree with the need to provide further activities at formal education:  

 

GSC ARDOR 

Teachers are creators of opportunities and of 

space for new ideas to be put forward by 

students. The latter need to be provided with 

the necessary space, within the school 

activity, to test, to pilot a variety of ideas 

before taking and implementing them in the 

outside world. Obviously, this requires time, 

allotted from the time slot required by various 

school subjects. 

Above all, the curriculum needs to include 

social entrepreneurship classes, which lay 

the foundation of a new mentality: help others 

to help yourself become successful. 

 

 

Teachers need to reform their approach to 

teaching. As the time for simply transmitting 

information has passed, teachers need to 

understand the necessity to become 

facilitators of students processing the huge 

amount of information successfully, with 

discernment, via critical thinking and 

problem-based learning.   

A new teaching paradigm needs to appear. 

In addition, value-oriented teaching is 

necessary, which would develop the capacity 

to recognise, communicate, analyse, assess 

and prioritize the values which can help the 

society overcome problems.  

 

 

Both GSC and ARDOR emphasize the fact that social entrepreneurship is practically non-

existent in the educational system, as a mainstream preoccupation or interest in including it in 

the curriculum – both in terms of a theoretical concept (knowledge, information offered to 

students by means of the curriculum) and in terms of practical approach – (specific activities, 

mock-companies etc. which would provide the students with the opportunity to address social 

needs under the direct supervision of qualified staff).  

 

GSC 
ARDOR 

Ability to develop others 
Ability to develop others 

Ability to encourage social entrepreneurship 
innovation 

Communication skills used effectively in 

relation with stakeholders 
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Activity in training youth for social innovation 

Ability to create opportunities for 

implementing innovative teaching 

methodologies (case studies, PBL) 

Vision shapers: stimulating youth to have an 

innovative outlook – social - on the world of 

business 
Building effective teams 

 

In Question 1, both interviewees pointed out the lack of focus on social entrepreneurship in the 

Romanian education system, by rating this aspect as “very poor”, with very rare exceptions 

reading “poor”,  in terms of resources and activities, formal curriculum, teacher training and 

pedagogical approach. 

 

 

 

In Question 2, the interviewees identified the following key-competences of a social 

entrepreneur: 

GSC ARDOR 

1. Entrepreneurial ideas; should be 

informed; should have significant 

business knowledge 

2. Determination before everything 

else; experience comes after 

determination; supporting network; 

time 

3. Should have a social mission; 

4. Financial skills. 

 

1. Vision 

2. Ability to communicate  

3. Perseverance 

4. Finding and mobilizing resources 

5. Management skills 
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In Question 3, essentially, the following aspects should be developed in the educational system: 
 
 

GSC ARDOR 

 

Early contact with the business 

environment while piloting projects 

themselves can offer students a more 

meaningful type of education, while 

correlating this with teaching social 

entrepreneurship in schools. 

 

Students should be challenged to identify 

the needs in their local/immediate 

community and encouraged to come up 

with sustainable solutions in 

compensation for what authorities cannot 

achieve.  

 

 

 

. 

1. Deliberative education - as a tool to 

develop students’ awareness of social 

issues (and not only those), as well as 

discernment and capacity to assess 

values – can stimulate more students to 

become involved in their own formation.   

2. Teachers’ training should therefore 

focus on how to develop such soft skills, 

including the capacity to communicate 

effectively to stakeholders.   

3. Schools should be offered more 

autonomy in choosing curricula which 

satisfy students’ aspirations and visions 

of the future, which many times actually 

include giving something back to the 

community.  

4. As a result, active citizenship would 

become the focus in many more classes 

within the curriculum, inducing a 

consistent and cohesive approach in a 

majority of teachers. Self-awareness, and 

the ability to hierarchize values and abide 

by them, are aspects essential to 

becoming an effective social 

entrepreneur.  

 

 
 
 
 
 
3. Conclusions and recommendations 
 
 
 

The representatives of good practices have complementary visions at times, at other times 

compact, but consistent throughout. 
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So far, in some schools, including National College “Gheorghe Lazar”, there has been an 

empirical, intuitive approach to initiative, bordering social entrepreneurship – students do have 

small ventures, such as selective waste collection – but without being aware of the concept or 

being able to implement their idea for a longer period of time. Awareness of the fact that by 

helping others, addressing the needs of others, we help ourselves thrive is not yet manifest in a 

critical number of individuals. 

 

One of the interviewees is already involved in social entrepreneurship, while the other is 

interested in innovative methods that can induce the formation of necessary skills of a social 

entrepreneur. By using innovative methods in the classroom, teachers of various subjects can 

add a practical, social oriented value to their activity. 

Social entrepreneurship training per se in schools is quite poor, and represents an unexploited 

niche. 

 

 A new culture of solidarity is becoming stringent - in order to overcome the over competitive 

environment cultivated so far. The latter has created lack of communication and a lot of tension 

in society, as well as the inability to create the social cohesion which can help reduce the 

pressure of problems. 

Teacher training should encourage teachers to show students the value of leadership and social 

entrepreneurship which in turn adds value to common, profit oriented businesses. Such 

trainings should attempt at bridging the gap between the world of work and what is taught in 

schools. 

 

 

 

 

 

 

 

 

 


