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1. Introduction  
 
1.1 EnSoEd Project: aim, objectives and results 
 
The main objective of the EnSoEd project is to provide teachers with a series of fundamental 
tools in our times, which allow them to teach the contents of their subjects from an innovative 
and entrepreneurial perspective. 
 
 
1.2 The EnSoEd Partnership 
 
The partnership is composed by schools, education centers and training providers from six 

european countries: Italy, Cyprus, Greece, The Netherlands, Spain and Romania. 

 

2. Analysis results of good practices and interviews 
 
2.1 Field research methodology and activities 
 
For the selection of cases of good practices and interviews, a brainstorming was carried out 
among all Dideas workers, in order to identify the best cases / people to interview. 
 
Of all the cases that were thought in the storm of ideas, it is filtered and selected two interviews 
and two good practices, following the following criteria: 
 
For interviews: 
- because they are people who work in the field of education 
- because they are people with a broad vision of the sector 
- people with experience and critical capacity 
 
In the case of good practices: 
- Representative cases 
- Cases with an original / different methodology 
- Cases with good results 
- Promotion of entrepreneurship 
 
Both the people interviewed and the companies analysed in the cases of good practices are 
entities / people known by Dideas and who have worked directly with us. The medium chosen 
for the interviews was in person. 
 
 
2.2 Results of good practices collected 
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From Dideas, we work and collaborate with different training institutions, training providers and 
local and public bodies. So we have studied different experiences of 
customers/collaborators/providers to find the most interesting good practices. Both of them are 
related with social entrepreneurship but from different stages: one comes from high-schools and 
the another one from VET schools. 
 
Here we start describing the results of the good practices collected: 
 

 

Young Business Explorers Tourism Centres 

Education type (formal/non 
formal) 

Formal education (High-
Schools) 

Formal education (VET 
school) 

Aim of the good practices 

Teach and learn social 
entrepreneurship 

Teach and learn social 
entrepreneurship 

 
 
 
 
If we analyse these good practices and look them in a detailed way, it is possible to find 
differences and analogies that we present in the next table: 
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Young Business Explorers Tourism Centres 

Case study idea, 
aim and 
objectives 

 
Organization of a contest between 
high-school students with the aim 
of promote social 
entrepreneurship. 

 
Students have to create a social 
company project that they have to 
expose and present in public.  
The main objective is to fill the 
gap that exists in secondary 
education about social 
entrepreneurship 

The main objective is to try to spread 
entrepreneurialism in the tourism 
sector as a source of self-
employment. 
In this sector that is beginning to 
become professional, it is important 
to introduce in the minds of future 
cooks, waiters, chefs and 
communication managers that there 
are alternatives to work for others. 

For this purpose, a 20-hour course 
on entrepreneurship is organized, 
where students learn key skills, 
models such as CANVAS and how 
to develop an innovative business. 

Target group 

Secondary students (16-18 years 
old) 

VET school students (16-20 years 
old) 

Actors involved 

Universitat Jaume I de Castelló, 
Foehn Desarrollo (social 
company) and EduFin innovation 
group at university 

Toursims Centers, INV Innovacion y 
Desarrollo (training company) and 
Government of Valencia 

Methodological 
framework 

Learning by doing, thinking out of 
the box, interactive tools, online 
training 

Learning by doing, training contents 
and practical lessons 

Contribution to 
social 
entrepreneurship 
education 

 
This contest, for many students, 
implies the first contact of 
students with social 
entrepreneurship. Therefore, it is 
very important how this first 
contact is made, trying to be 
dynamic, practical and always 
looking for the motivation of the 
participants. 

The importance of this course about 
tourism entrepreneurship, lies in 
making students from areas such as 
cuisine or tourism see that they can 
work for themselves, not needing to 
work for others. It is about 
developing skills such as creativity or 
detection of opportunities, which is 
not easy in a 20-hour course. 

Social 
entrepreneurship 
competences 
addressed 

 Recognizing unjust social 
issues 

 Identifying business 
opportunities 

 Inspiring change through 
participation 

 Taking direct action 

 Public speaking 

 Fighting adversity 

 Creativity 

 Knowledge about tools like 

 Teamwork 

 Identifying business 
opportunities 

 Inspiring change through 
participation 

 Taking direct action 

 Public speaking 

 Fighting adversity 

 Creativity 

 Knowledge about tools like 
empathy map, SWOT, 
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empathy map, SWOT, 
CANVAS, business plan, 
etc. 

 Communication 

 

CANVAS, business plan, etc. 

 Organization 

 

 

Impact 

Influence for the students about 
which degree they are going to 
study 

Introduction of social 
entrepreneurship in secondary 
education 

More than 300 students trained in 
social entrepreneurship. They have 
changed their mind about what to do 
when they finish their VET studies 

Transferability 

This same project could be 
replicated in primary education 
with younger students, as well as 
in other localities and areas of 
Spain or Europe. 

Same training can be done in 
different sectors (mechanics, 
language education, etc.) 

 

 

 

 
 
2.3 Results of Interviews 

  
 

  

Jorge Prieto Ramón is a young high school teacher who has always defended education as a 

mechanism for acquiring skills. He is head of studies at the KOINOS school and coordinates 

teacher training, as well as informative / technical sessions on new teaching methods. 

 

Miquel Ortells Artero has coordinated the training of the Efecte center in Vila-real for five years. 

This non-formal training was oriented towards entrepreneurship, tourism entrepreneurship and 

the development of business models. 

 

During the interviews, they discussed about the current situation in terms of education and 

training for social entrepreneurship education. 
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In this regards, the Global Entrepreneurship Monitor (GEM), the world's foremost study of 

entrepreneurship that analyzes different metrics and data about entrepreneurship around the 

world has been taken into consideration.  

In graphic number 1, we can see important factors to make easier an entrepreneurial approach 

in our society.  First one is government support, second financial support and third, with 36,1% 

education and training. So with this graphic we can appreciate that education and training, in 

what concerns to entrepreneurship, is one of the key factors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The graphic number 2 represents the index of culture of support for entrepreneurship in 

education in Spain. As we can see, in graphic number 1, education appears as one of the most 

important factors to support entrepreneurship but almost 50% of surveyed people think that 

there is none or low support to entrepreneurship in education in Spain. Only 18% think that this 

Graphic 1 
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support is high. We find, therefore, a clear contradiction, since the index of support for 

entrepreneurship should be higher. 

 

 

 

In graphic number three, we can see the different obstacles to entrepreneurial activity in Spain. 

These obstacles are: 

1. Government policies  

2. Financial support 

3. Social and cultural rules 

4. Market openness, barriers 

5. Education and training 

 

As we can see, in the last years, Education and training has been one of the top 5 obstacles 

to entrepreneurial activity (agreeing with the opinion of the interviewees).  

Graphic 2 
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Finally, graphic number 4 refers to the average valuation of the experts interviewed about the 

environmental conditions to start a business in Spain (from 1 to 5, representing 1 a bad 

condition of environment and 5 a good condition of environment). In concrete, education and 

training after school has a valuation of 2 in 2016, but in 2017 this valuation was 2,79 (non-formal 

education about entrepreneurship is improving). But if we look to education and training IN 

school stage, we find the LOWEST score of all the items (1,82 in 2017), agreeing with the 

opinion of the interviewees that School education don’t work properly entrepreneurship.  

 

Graphic 3 
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Regarding the interviews we have made, here we have the answers in what concerns to: 

The level of inclusion of social entrepreneurship education in terms of pedagogical approach 

in your region/national secondary school system: Miquel-Very poor // Jorge-poor 

 

The level of inclusion of social entrepreneurship education in terms of teacher training in your 

region/national secondary school system: Miquel-good // Jorge-poor 

 

the level of inclusion of social entrepreneurship education in terms of formal curriculum in your 

region/national secondary school system: Miquel-Very poor // Jorge-poor 

 

the level of inclusion of social entrepreneurship education in terms of resources and activities 

in your region/national secondary school system: Miquel-Poor // Jorge-poor 

 

the level of inclusion of social entrepreneurship education in terms of results and impact in 

your region/national secondary school system: Miquel-Poor // Jorge-poor 

Graphic 4 
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As a conclusion of the answers to these multiple choice questions, we can appreciate that in the 

field of high-schools, in general terms, the appreciation of adoption of entrepreneurial methods 

is lowest than in VET schools, especially in what refers to teacher training. 

 

We also can find differences in what concerns to competences, described in the next table_ 

 

Into action (activity and impact) 

KOINOS 

Into action (activity and impact) 

SERENDIPITY 

 
Ability to train teachers in social 
entrepreneurship 

Creativity 

More flexibility in training programs 

Teamwork 

Updating of training contents according to 
advances in the field of entrepreneurship 

Communication skills 

Willingness to apply new training methods that 
promote entrepreneurial skills 

Negotiation 

 

Financial management 

 

Organization skills 

 

Become aware of the importance of self-
employment 
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b. Resources (resource availability & 
management) 

KOINOS 

b. Resources (resource availability & 
management) 

SERENDIPITY 

More financial resources by offering special 
trainings and activities 

 
Motivation of employees 

Support of government (sometimes) 

Networking and availability to access to 
creative financial sources 

Network of contacts 

Good planning and management of objectives 

 

 

 
c. Ideas & opportunities (company 
creation and scope) . 

KOINOS 

c. Ideas & opportunities (company 
creation and scope) . 
SERENDIPITY 

Involvement of all students  Investigation about new business models 
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Innovation in all subjects taught  

Engagement capacity. 

Creativity as main competence to develop 
in students 

Adaptation capacity and flexibility 

Analysing environment through PESTEL 
analysis and other methods to identify 
opportunities 

 

Lateral thinking 

We can observe two different points of view. While in the KOINOS case we are talking about 

public administration (public education), in the case of Serendipity we are talking about a private 

company dedicated to non-formal education (specifically issues close to entrepreneurship). 

Therefore, we can see that there are initiatives in public education, but sometimes there are no 

financial resources to carry them out. 

 

Regarding the private sphere, it is recognized that entrepreneurship is increasingly being 

worked on, but adequate resources are still lacking on the part of the government. 

 

 

 

One of the most interesting points are the proposals and recommendations of the experts to 

implement, in the levels of high-schools and VET schools, actions in relation to social 

entrepreneurship. 

 

These actions must have the ability to involve and motivate students, developing a whole 

program of activities or actions to be implemented. 

 

Although the answers have been different, both recognized that there is need for implementing 

concrete actions to effectively support social entrepreneurship education. We can see that in 

both cases it is betting to put students in contact with reality and practice to achieve a greater 

commitment and, on a voluntary basis, begin to be interested in the world of entrepreneurship 

and social entrepreneurship as a possible professional option. 

 

KOINOS SERENDIPITY 

More practical lessons to achieve student’s 
engagement, and also entrepreneurship 
workshops to introduce the entrepreneurial 
concepts to students in different levels.  
 
 

Miquel recognise that it would be helpful and 
interesting to visit with students real 
companies and real entrepreneurs, to make 
them curious about entrepreneurship. 
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3. Conclusions and recommendations 
 
 
 

As conclusions of this study, we can extract the following. On the one hand, we have analyzed 

two cases of good practices relevant to the definition of competences. In the case of the "Young 

Business Explorers" Project (http://www.youngbusinessexplorers.es/en/), its relevance lies in 

transferring the entrepreneurship to high school students (sometimes for the first time) and 

involving them in a project that should be develop themselves. This motivates them to develop 

skills such as creativity, business focus, detection of opportunities and teamwork. 

 

In the case of the entrepreneurship workshops of the tourism centers, it is noteworthy that, 

through these workshops, it is sought to make entrepreneurship visible as an option in a 

normally untrained sector in Spain such as waiters, cooks, etc. The aim is to promote 

competences like organization, planning and market vision. 

 

On the other hand, with the interviews, we made a quick analysis of the situation in Spain, 

obtaining as a conclusion that entrepreneurship issues in education are not addressed as they 

should. Different supports are beginning to be developed (especially in the private sector and 

non-formal education), but there is still a long way to go. 

 

Miquel Ortells and Jorge Prieto from both organizations have expressed their interest in the 

project and to keep in touch with us to know the project development.  


