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1. Introduction 
 

The aim of this document is presenting the methodology applied for the design of EnSoEd 

Competences, the models taken into accounts and the results of consultations conducted 

at national and European level. 

The EnSoEd Competences are the first milestone of the project: based on their definition, 

in fact, it will be possible to design the teacher training curriculum (O2) and the Toolkit for 

students (O3).  

The main innovative aspect of this framework of competences is the emphasis on the 

‘social’ potential of the Entrepreneurship Competences -as described by the EntreComp- 

in terms of ‘pursue’, ‘activities’, ‘resource availability & management’ and ‘impact’ of the 

enterprise. 

The definition of a set of social entrepreneurship competences at secondary school level 

(EQF Level 4), can have in fact a relevant impact on students, in particular it will: 

1.Enhance students’ learning and employability and their integration in the labour market; 

2.Support the European Commission for the development of a future framework for social 
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entrepreneurship competences; 

3. Disseminate understanding and promotion of social entrepreneurship competence in 

Europe; 

4.Emphasize the transparency and recognition of skills. 

After the description of the methodological approach adopted for the definition of the 

EnSoEd Competences, the document will also present main reference materials and 

finally describe the whole set of social entrepreneurship competences developed. 

 

 

2. Methodology 
 

2.1 EntreComp model 

 

The key reference framework of the EnSoEd project is represented by the EntreComp: 

The Entrepreneurship Competence Framework which provides a common definition of 

entrepreneurship in terms of competence.   

In 2006, the European Commission had identified a ‘sense of initiative and entrepreneurship’ 

as one of the eight key competences for the development of a knowledge-based society, even 

if any consensus was achieved on the specific elements of entrepreneurship as a competence, 

negatively impacting on the diffusion of entrepreneurship education and learning in Europe.  

Therefore, there was an urgent need to define and describe entrepreneurship as a 

competence, defining a common reference framework in terms of knowledge, skills and 

attitudes and to provide European citizens with the appropriate tools to assess and effectively 

develop this key competence. In this context, the Joint Research Centre on behalf of the 

Directorate General for Employment, Social Affairs and Inclusion (DG EMPL) launched the 

study in January 2015.  

 

The EntreComp has defined entrepreneurship as a transversal key competence applicable by 

individuals and groups, including existing organisations, across all spheres of life and sectors 

and focusing on the capability to turn ideas and opportunities into value (FFE-YE, 2012). It 

thus embraces different types of entrepreneurship, including social entrepreneurship. 

In order to underline even more the social component of entrepreneurship, the project will 

translate the EntreComp model in order to define social entrepreneurship as a competence 

and define its learning outcomes at EQF Level 4. 

For this reason, the EntreComp was the project’s reference point in terms of model’s 

conceptualization and methodology. 
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2.1.1 EntreComp conceptual model 

 

The EntreComp is structured in two main dimensions: three competence areas that 

correspond to the definition of entrepreneurship provided above and 15 competences, 

representing the main components of entrepreneurship.  

As entrepreneurship competence is the ability to transform ideas and opportunities into 

action by mobilising resources, the competence areas are:  

 

1.Ideas and opportunities 

 

2. Resources - resources can be personal (namely, self-awareness and self-efficacy, 

motivation and perseverance), material (for instance, production means and financial 

resources) or non-material (for instance, specific knowledge, skills and attitudes) 

 

3. Into Action 

The competence areas are tightly intertwined and each area foresees five competences. 

According to EntreComp, in fact, entrepreneurship as a competence is composed by 15 

building blocks also interrelated and interconnected that should be treated as parts of a 

whole.  

 

For all competences, the Framework has developed 8 progression levels to show that 

boundaries of individual and collective entrepreneurial competences can be pushed 

forward, to achieve greater and greater impact through value creating endeavours. 

Subsequently, it consists of four main levels: Foundation, Intermediate, Advanced and 

Expert and each level is in turn split into two sub-levels. 

 

All competences are defined through all levels through a general descriptor in order to 

facilitate the understanding and interpretation of the competence and through Learning 

Outcomes (Knowledge, Skills, Attitudes) which offer inspiration and insight for those 

designing interventions from different educational contexts and domains of application. 

Based on this model, the Consortium has developed a similar model for the definition of 

EnSoEd Competences.  

The starting point is the definition of entrepreneurship provided by the EntreComp, mainly 

focusing on the specific characteristics of social enterprises: 

- pursue: goals are aimed at addressing social, economic, and environmental challenges 

rather than profit 

 

- activity: more sustainable approach  

 

- resource availability and management: their intervention characterized by the 



                Pr. N° 2018-1-IT-02-KA201-048047                                   
 

implementation of less financial resources, but with more engaged and enthusiastic human 

resources 

 

- impact: attention to the consequences of a business on the local community, the market, 

the society and the environment. 

Following the conceptual model composed by three competence areas and 15 single 

competences, the Consortium has cooperated in order to define social entrepreneurship 

competences in line with this structure. As a result, EnSoEd Competences are also 

structured in three competence areas (Motivation, Resources and Impact) with relative 

15 competences. 

In terms of progression level, in order to match the EQF Level 4, the Partnership agreed to 

design EnSoEd Competences in line with the Foundation Level, in order to assure that 

the students will be able to fully achieve the Foundation Level in order to go towards the 

beginning of Intermediate Level. 

Last, but not least, in accordance with the EntreComp, also EnSoEd Competences will be 

structured in terms of Knowledge, Skills and Attitudes following the validation of 

competences through six Online Focus Groups (O1-A4) conducted at Country’s level in 

order to validate the results. 

 

2.1.2 EntreComp methodological approach 

 

The EntreComp framework defined a key reference point also in terms of methodological 

approach as the definition of the EnSoEd Competences was built upon a similar 

methodology. 

Following the EntreComp methdology (Figure 2), the Consortium has conducted a 

Preliminary study in order to identify several studies and researches performed at 

national and European level that could be particularly important in order to have a clear 

overview of the current situation of social entrepreneurship education and the related 

needs and gaps to be solved. This study was a preparatory phase that the Consortium 

carried out for the project’s application.    

On this basis, the second step – once the project was approved - was represented by a 

Field research: Partners conducted a more in-depth analysis specifically related to the six 

Partner countries (Cyprus, Greece, Italy, Romania, Spain, The Netherlands) in order to 

identify key practices and stakeholders. The Field research was articulated into two main 

activities: the collection of Good practices and the conduction of interviews with experts in 

the field of social entrepreneurship. 

At the end of this Field research, a Comparative analysis was completed. All Partners 

reported the information gathered and knowledge acquired into National Reports while a 

final European Report was shared for summarizing and comparing all results. 

about:blank
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Figure 1. EnSoEd Research methodology 

 

Once the investigative phase was concluded, the Partnership was able to design a First 

proposal of EnSoEd Competences in terms of structure and competences’ definition that 

was reviewed and agreed upon during the Second Partners’ Meeting in Leeuwarden (NL), 

17-18 May 2019. 

The current proposal will be then validated by experts in the fields of social 

entrepreneurship and education in order to assure the Competences’ completeness and 

relevance. The Validation phase will be performed with the organization of six national 

online focus groups who will be introduced to the project’s scope and discuss about the 

EnSoEd Competences. 

Once all results deriving from the Focus Groups will be matched, a Final version of 

EnSoEd Competences will be designed and based on this proposal the Learning 

Outcomes (Knowlegde, Skills, Attitudes) will be defined. 
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Figure 2. EntreComp Framework Research study: main steps 
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Figure 3. EnSoEd Competences methodology 
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 2.2 Literature review 

 

Literature has investigated about social entrepreneurship in last thirty years, when this 

concept became more popular and debated, involving several authors who tried to provide 

their own definition of a social entrepreneur.  

Trying to develop a synthesis of main literature expressions, it is possible to identify three 

main features: motivation, catching opportunities and creative thinking. 

 

In regards to motivation, Dees (1998), for instance, stressed on the “vocation” a social 

entrepreneur has for his society. Bornstein (2004), in fact, among his six social 

entrepreneur’s qualities underlines the importance of having a strong ethical impetus 

rooted in personal values, education and experience.  

For Leadbeater (1997) however, motivation should be not only a personal compass but a 

social entrepreneur is also able to share this motivation and sow it into others: he 

portrayed a charismatic leader with excellent communication skills to motivate people. 

Also, Miller et al. (2012a) investigated motivational factors of social entrepreneurs by 

developing a model where the main catalyser is compassion. Leading to an emotional 

connection to people suffering, it can be translated in three different cognitive and affective 

mechanisms: integrative thinking, prosocial cost-benefit analysis, and the commitment to 

alleviate others’ suffering. Integrative thinking represents the receptivity towards diverse 

and new information. Prosocial cost-benefit is in contrast to traditional cost-benefit analysis 

and implies that individuals internalise benefits to others in their cost-benefit judgement. 

Finally, compassion further leads to the commitment to alleviate others’ suffering. 

In terms of opportunities, the charismatic leader described by Leadbeater, also has an 

acute intelligence to catch opportunities in under-utilised and discarded resources, an 

aspect that is shed into light also by Dees where this capacity leads to the creation of 

social value. This is strictly related to what Bornstein defined the willingness to share 

credit, the ability to spot people and ideas and inter-connect them to trigger social change. 

Such successful turning of needs into opportunities can be performed, however, only 

through creative thinking or, using Bornstein words, the willingness to cross disciplinary 

boundaries. This is the ability to creatively combine ideas, experiences, and resources of 

people through a trans-sectoral and holistic approach. 

A further panoramic view of literature on the topic is presented in the table below. 
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Competencies of social entrepreneurs 
 

 
Literature 

Recognising and relentlessly pursuing new opportunities. 
Continuously innovating, adapting, and learning. 
Acting boldly without being limited by resources at hand. 

Dees (1998) 

Willingness to self-correct with regard to complex and changing 
circumstances. 
Willingness to share credit and to connect with important others. 
Willingness to break free of established structures. 
Willingness to cross disciplinary boundaries, i.e., creative 
combining. 
Willingness to work quietly. 

Bornstein (2004) 

Acting entrepreneurially by perceiving opportunities. 
Being innovative by creating new products, services, and 
combining resources to solve problems. 
Being transformatory by re-inventing organisations, 
communities, and neighbourhoods. 
Leadership: motivating and mobilising others. 
Storytellers: persuasive communication. 
Alliance builders: building networks of support. 
People manager: Recruiting correct staff, spotting 
important others. 

Leadbeater (1997) 

Reframe challenges into opportunities. 
Evaluate work and develop standards to measure 
success. 

Barendsen and  
Gardner (2004) 

Integrative thinking (through compassion), i.e., openness 
towards new, non-traditional ideas and approaches to solve 
problems. 
Ability to problem-solve. 
Building effective teams. 
Managing financial capital. 
Ability to lead and develop others. 
Ability to communicate with stakeholders. 
Interpersonal communication skills 

Miller et al. (2012) 

 
Table 1. Competences of social entrepreneurs (Archana, 2016) 

 

In this sense, a relevant contribution investigating on the figure of entrepreneurial leader 

for the third sector is the EU3Leader project (2018). Co-funded by the European Union 

through the Erasmus+ Programme, the project has researched about main gaps in Europe 

related to entrepreneurship and leadership within the third sector and, based on results 

collected and in line with the EntreComp, it has developed a competence framework for 

‘entrepreneurial leadership’. 
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The EU3Leader competences gravitate to one core competence ‘Commitment’ which is 

articulated into a matrix of four headings representing personal competences: Strategic – 

External, Strategic – Internal, Leadership – Self, and Leadership – Others.  

The creation of a distinct framework is aimed at better highlighting some specificities of the 

third sector which are not very evident into the EntreComp framework such as the 

challenges of building public image and trust, HR management, governance, cross-

sectoral collaboration and advocacy.  

Structured into knowledge, skills and attitudes in order to support third sector managers to 

identify, develop and assess their competences, EU3Leader is however addressing not 

only highly experienced manager, but also lower-skilled actors of the third sector such as 

employees and volunteers. For this reason, the competences belong to 4 Levels, being 

Level 1 the lowest, characterized by the ability to motivate her/himself, create short term 

effect, and be reactive or passive, and Level 4 the highest, where the leader, through 

anticipation, global vision and multi-dimensional action is able to create impact on the 

whole organisation and explore long-term effects. 

The project’s emphasis on third sectors and focus on key aspects of ‘entrepreneurship’ 

and ‘leadership’ have driven the EnSoEd research and discussion in order to help the 

Consortium in effectively translating these inputs into the EntreComp and addressing them 

to a different target group: secondary school students. 

 

Figure 4. EU3Leader framework of competences 
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2.3 Field research results 

 

During the Field research, the investigation was oriented in order to identify main features 

and characteristics of the social entrepreneur in order to sketch his/her competences. 

In regards to the good practices, the Partnership has analysed the addressed 

competences addressed by each case study against the EntreComp model.  

Referring to interviews, instead, interviewees were asked to list main competences a 

social entrepreneur should possess in relation to the three competence areas of the 

EntreComp. 

Results from this phase were very articulated and in some cases also reflected the 

interviewee’s position: representatives from business incubators underlined the importance 

of being market savvy while non-profit association stressed more on social entrepreneur’s 

co-responsibility and orientation towards change. 

The table below shows main findings from Field Research. 

  

THEMATIC 
AREAS 

ENTRE-COMP SURVEY/INTERVIEW 

Id
e

a
s

 &
 o

p
p

o
rt

u
n

it
ie

s
 

1.1 Spotting opportunities  

Use your imagination and abilities to 

identify opportunities for creating 

value 

 
 

Spot opportunities, Needs 
assessment/ analysis 
Analytical skills 
Change maker 
Critical thinking 
Lateral thinking 

1.2 Creativity  
Develop creative and purposeful 

ideas 

 

Creativity/ creative thinking,  
Experiment 
Ideas generation 
Integrative thinker 
Cross-disciplinary 
boundaries 
Social innovation 

1.3. Vision  
Work towards your vision of the 
future  

Vision 
Orientation/orientation to 
future 
Business/commercial vision 
Systemic thinking 

1.4 Valuing ideas  
Make the most of ideas and 
opportunities  

Evaluate work 
Develop standards for 
success 
Commitment to quality 
Value and test ideas 

1.5 Ethical and sustainable Integrity/Ethics 
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thinking  
Assess the consequences and 
impact of ideas, opportunities and 
actions  
 

Awareness of actions 
Sustainability 
Co-responsibility & social 
impact 
Social awareness 
Empathy 
Citizenship & active 
participation 
Self-respect & respect for 
others 

R
e
s
o

u
rc

e
s

 

2.1 Self-awareness and self-
efficacy  
Believe in yourself and keep 
developing  

Self-efficacy,  
Self-awareness 
Self-esteem 
Self-confidence 

2.2 Motivation and perseverance  
Stay focused and don't give up  
 

Perseverance, Be resilient 
Motivation, 
Result orientation 
Self-control 
Determination 
Social mission 
Passion 
Help others 
Be patient 

2.3 Mobilizing resources  
Gather and manage the resources 
you need  

Resource management 
Finding and mobilizing 
resources 
Make the most from limited 
resources 

2.4 Financial and economic 
literacy  
Develop financial and economic 
know how  
 

Financial and business skills, 
Raise and manage financial 
capital, 
Be market savvy 
Marketing 
Company creation 
Investigate new business 
models 

2.5. Mobilizing others  
Inspire, enthuse and get others on 
board  
 
 

Communication, 
Leadership, Delegation 
People management & 
engagement  
Negotiation 
Alliance builder/Building trust 

In
to

 

a
c
ti

o
n

 3.1 Taking the initiative  
Go for it 

Take initiative 
Independency  
Autonomy 
Fight adversity 
Problem-solving 
Pro-activity 
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3.2 Planning and management  
Prioritize, organize and follow-up  
 

Ability to set goals 
Flexibility  
Adaptability 
Management and 
organization skills 
Result orientation 
Define priorities and action 
plan 

3.3 Coping with uncertainty, 
ambiguity and risk  
Make decisions dealing with 
uncertainty, ambiguity and risk  

Cope with uncertainty, 
Decision making 
Risk assessment 
Take risk  
Monitoring and evaluation 

3.4 Working with others  
Team up, collaborate and network  

Teamwork 
Cooperation 
Conflict management 

3.5. Learning through experience  
Learn by doing  
 

Look for guidance 
Self-correct 
Learn from experience 
Desire to learn new things 
Take feedback 
Identify weaknesses & 
strengths  

 
Table 2. Social entrepreneurship competences: Field Research main findings 
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2.4 Focus groups’ results 

 

In July 2019, all Partners have conducted some focus groups with experts of social 

entrepreneurship, entrepreneurship, education and training to provide feedback on the first draft of 

the EnSoEd Competences and their definitions in order to validate and finalize them accordingly. 

In particular, a mixed group of 6 participants including experts in social entrepreneurship, 

entrepreneurship, secondary school teachers and educators in all Partner countries have been 

selected in order to: 

-gather feedback in terms of structure and definition of the competence model 

-assess and evaluate the added value of the EnSoEd Competences against the EntreComp 

-assess and evaluate the impact of the competence model 

-develop a network of teachers and experts supporting the project 

-build common understanding, share good practices and stimulate innovation. 

The six focus groups demonstrated to be an effective strategy in order to disseminate the project 

and its results among a network of interested players and stakeholders as well as a useful space to 

discuss about the first draft of the competence model. 

Based on these results, main findings are summarized here below: 

Suggestions about the 
Competence Model 

Suggestions about the 
Competences 

Suggestions about the 
course 

1. Highlight social value of the 
model 

2. Focus more on motivation 
and ethics 

3. Social Entrepreneurship is 
still about business 

1. Include storytelling  

2. Inform students about 
potential risks and solutions 

3. Include test and validate 

 

1. Keep it simple,  
 
2. Keep it short,  
 
3. Be interactive 
 
4. Develop attractive materials 
 
5. Make it applicable to school 
life 

 
Table 3. Focus groups' inputs and suggestions 

As far as the competence model, it has been considered well-structured and complete in terms of 

thematic areas and descriptions.  

Two main remarks have been shared by most of the participating experts: the importance of the 

“social” component of this model and the need to provide concrete and practical business-based 

training. For key stakeholders, in fact, a social entrepreneur is able to “scan” the local community: 

perform an etiological analysis of social issues and needs to foresee business idea’s impact on 

that community. For this reason (s)he should be strongly moved by ethics. On the other hand, 

experts remarked that a good idea would still need a solid business plan; therefore an emphasis 

needs be dedicated also about the sustainability of a business idea.   

In terms of competences, a wide spectrum of skills has been already included into the first draft of 

the model, therefore most of the recommendations expressed during the focus groups refer to the 

inclusion of skills e.g. storytelling, “scientific” approaches (do not trust assumptions and dare to 
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decide on the basis of test and validation) and concrete strategies to recognize potential risks and 

identify solutions.  

As far as the teachers’ training course, considering its scope and final users and beneficiaries, all 

experts especially from the education sector suggested to keep it simple, short, interactive and 

attractive, directly targeting its users’ - secondary school teachers – needs by fitting the training 

activities into features, duties and schedules of formal curriculum. 

 

4. EnSoEd Competences 
 

Taking into consideration all results from desk and field researches, including consultations with 

key experts and stakeholders in the field, in the table below are presented in a comparative way 

respectively the EntreComp Competences and the final version of the EnSoEd Competences. 

 
ENTRE-COMP MODEL 

 

 
ENSOED COMPETENCE MODEL 

 

THEMATIC 
AREAS 

COMPETENCES THEMATIC 
AREAS 

COMPETENCES 

Id
e

a
s

 &
 o

p
p

o
rt

u
n

it
ie

s
 

1.1 Spotting 
opportunities  
Use your imagination 
and abilities to identify 
opportunities for 
creating value 

M
o

ti
v

a
ti

o
n

 

1.1 Spotting opportunities:      
Identify needs and 
opportunities to create social 
value. 

1.2 Creativity  
Develop creative and 
purposeful ideas 

1.2 Creativity:                                     
Develop creative ideas 
focused on creating social 
impact 

 1.3. Vision  
Work towards your 
vision of the future 

1.3 Vision: 
Work towards doing 
business for a social cause    

1.4 Valuing ideas  
Make the most of 
ideas and 
opportunities  

1.4 Valuing ideas:        
Exploit the socio-economic 
potential of ideas and 
opportunities 

1.5 Ethical and 
sustainable thinking  
Assess the con-
sequences and impact 
of ideas, opportunities 
and actions  

Engagement:   
Commit to a social mission 
and stay focused on it       
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R
e

s
o

u
rc

e
s
 

2.1 Self-awareness 
and self-efficacy  
Believe in yourself and 
keep developing  

R
e

s
o

u
rc

e
s

 

2.1 Self - awareness & 
efficacy:                                        
Identify personal potential 
and mobilize it    

2.2 Motivation and 
perseverance  
Stay focused and don't 
give up  

2.2 Management:                                      
Plan, prioritize, organize and 
follow-up 

2.3 Mobilizing 
resources  
Gather and manage 
the resources you 
need  

2.3 Activate resources:               
Collect, combine and 
mobilize resources 

2.4 Financial and 
economic literacy  
Develop financial and 
economic know how 

2.4 Value creation:                                     
Estimate the cost of turning 
an idea into value 

2.5. Mobilizing others  
Inspire, enthuse and 
get others on board  

2.5 Inspire and motivate:                                      
Inspire, motivate and 
engage others into a social 
cause 

In
to

 a
c

ti
o

n
 

3.1 Taking the 
initiative  
Go for it 

Im
p

a
c

t 

3.1 Initiative:                                                                 
Take the initiative to 
address a social issue 

3.2 Planning and 
management  
Prioritize, organize and 
follow-up  
 

3.2 Ethical & sustainable 
thinking:  
Assess socio-economic 
consequences and impact 
of ideas, opportunities and 
actions 

3.3 Coping with 
uncertainty, 
ambiguity and risk  
Make decisions 
dealing with 
uncertainty, ambiguity 
and risk  

3.3 Coping with 
uncertainty, ambiguity 
and risks:   
Analyse risks and make 
decisions in a flexible way 

3.4 Working with 
others  
Team up, collaborate 
and network  

3.4 Cooperation & 
networking:                                         
Establish trustful 
collaboration, gain social 
support and engagement 

3.5. Learning through 
experience  
Learn by doing  
 

3.5 Learn through 
experience:                                                   
Learn through practice and 
experience 

 
Table 4. Comparative table of EntreComp and EnSoEd Competence Models 
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