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1. GENERAL DESCRIPTION OF THE PROJECT 
 

The “EnSoEd: Innovative teacher training in social entrepreneurship” aims at supporting the initial 

and continuous professional development of teachers’ profiles in accordance with the European 

lifelong learning approach through the application of practical and innovative tools in order to 

promote social entrepreneurship education in secondary schools. 

Starting from the EntreComp, the Entrepreneurship Competence Framework (2016) and results in 

promoting entrepreneurship education as competence with a set of tools, developing a reference 

framework of knowledge, skills and attitudes. However, the project focuses in particular on 

entrepreneurship’s capacity to transform ideas into social value for others.  

Entrepreneurship holds an additional ‘social’ potential for addressing pressing social challenges 

and meeting social needs in an innovative way. Social entrepreneurship results primarily in social 

impact rather than profit maximization to reach most vulnerable groups and contribute to inclusive 

and sustainable growth. According to the OECD, social entrepreneurship is entrepreneurship that 

that aims to provide innovative solutions to unsolved social problems. Therefore it often goes hand 

in hand with social innovation processes, aimed at improving people’s lives by promoting social 

change 

As social entrepreneurship is a new concept, also studies on its definition as ‘competence’ are very 

new. The main project objective is defining a set of Social Entrepreneurial Competences to be 

addressed at secondary school level (EQF Level 41). 

Education plays a key role for the development of this competence, especially teachers. 

Approaching to entrepreneurship and social entrepreneurship as transversal competence, its 

education cannot be simply knowledge acquisition but it needs the development of a culture 

through, for and about social entrepreneurship. Subsequently, entrepreneurship and social 

entrepreneurship require active, learner-centred pedagogies and learning activities combined with 

practical learning experiences, with no relegation to separate subjects or higher education. 

The project will take into account identified needs and gaps related to social entrepreneurship 

education and in particular: 

 need for a practice-based approach that provides innovative resources and collaborative 

practices 

 lack of an open, inclusive and community-based approach that considers social 

entrepreneurship education to be effective only if taught into, and for the community 

                                                                    

1 EQF Level 4: means that someone has factual and theoretical knowledge in broad contexts within a field of 

work or study; a range of cognitive and practical skills required to generate solutions to specific problems in 

a field of work or study; and exercise self-management within the guidelines of work or study contexts that 

are usually predictable, but are subject to change; supervise the routine work of others, taking some 

responsibility for the evaluation and improvement of work or study activities. 
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 necessity of promoting and developing digital learning environment for social 

entrepreneurship training. 
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2. DESCRIPTION OF THE TRAINING  

2.1. GENERAL AIM OF THE TRAINING  

The EnSoEd training curriculum is developed for secondary school teachers aimed at strengthening 

teaching professions from Initial Teacher Education (ITE)2 to Continuing Professional Development 

(CPD)3.  

The curriculum respects, on the one hand, the requirements of ITE and CPD and, on the other hand, 

is in line with actual needs and challenges related to the integration of social entrepreneurship 

education in school, as a transversal competence. Regarding ITE and CPD, the innovative feature of 

the training course is its adaptability to needs of both teachers at the beginning of their career and 

expert teachers willing to enrich their professional development. 

In terms of contents, the originality of the training programme is related to the introduction of social 

entrepreneurship basics and theories at secondary school level in order to share among young 

students the awareness of what social economy is and gain a preliminary practical experience on 

how a social enterprise works.  

This curriculum is based on the learning outcomes developed in the Output 1, which are based on 

the EntreComp Framework, which is made up of 3 competence areas: ‘Ideas and opportunities’, 

‘Resources’ and ‘Into action’, and foresees both theoretical and practical contents. Theoretical 

contents will offer a panoramic view on social entrepreneurship. Practical activities, instead, will 

provide the application of such theories into practice with the design of attractive educational 

resources to help teachers in actively engaging learners. For this reason, the curriculum directly 

addresses learners through appealing and virtual experiences to enable guidance activities (e.g. 

FabLab) and examples of success stories (e.g. Virtual trips). 

 

2.2. TARGET GROUPS 

The target group for this curriculum are the teachers, who independently from their career’ stage 

can benefit from the course.  

The indirect target groups that will be addressed by this curriculum are:  

- students, who will benefit from a trained teaching staff, a set of practical activities to 

support them especially at needs’ analysis phase and experiment a work-based learning 

approach 

                                                                    

2  Initial Teacher Education is focussed on certain programmes that are accredited to ensure that all teachers are 

prepared to a high standard, and gain the knowledge, skills and experiences to make a positive impact on student learning. 

3 Continuing Professional Development refers to the process of tracking and documenting the skills, knowledge and 

experience that you gain both formally and informally as you work, beyond any initial training. 
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- the local community, especially excluded segments of society who will be addressed by 

students’ intervention in analyzing the territory around them and respond to social 

emergencies. 

 

2.3. LEARNING OBJECTIVES 

Μ1. Introduction to social entrepreneurship & EntreComp  

M1.1 The Entrecomp  

 Describe what is social entrepreneurship 

 Recognize sources of Inspiration for Social Entrepreneurship  

 Explain to students what social entrepreneurship is.  

M1.2 The EnSoEd Training Course 

 Recognize the Entrecomp 

 List the various aspects 

 Understand the EnSoEd training model 

M2. Motivation   

Μ2.1 Spotting opportunities    

 Understand why you have to identify needs to create a successful product or service 

 Learn where you spot new product opportunities 

 Find out how to identify needs and spot opportunities 

 Have ideas on how to teach this module to students, including a few assignments 

Μ2.2 Creativity 

 Understand why creativity is needed to develop a new product or service 

 Learn which steps are important to create a valuable new product – design thinking 

 Have ideas on how to teach this module to students, including a few assignments 

Μ2.3 Vision 

 Examing what is the social entrepreneur’s idea (values, dreams and the organisation 

they build around it) 

 Identify what to plan in order to make a social enterprise  

 Learn How to build a social enterprise  

 Have a list of Ideas on how to teach this module to students 

Μ2.4 Valuing ideas  

 Examine why is important the performance of a Social Enterprise  

 ldentify what are the measurement profiles of a non-profit company  

 Learn how to measure Social-Economic Impact  

 Have a list of ideas on how to teach this module to students 

Μ2.5 Engagement 

 Understand Why a Social Entrepreneur needs to be engaged /committed 
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 Learn What being engaged/committed consists of 

 Learn How to act to become/stay engaged/committed 

 Have a list of Ideas on how to teach this module to students 

M3. Resources   

Μ3.1 Self awareness & efficacy  

 Identify Wants, Interests and Goals 

 Understand why are a Self & Social Awareness important 

 Learn How you can increase Self-Efficacy 

 Recognize personal and potential and mobilize it 

Μ3.2 Management  

 Learn how to organize your daily timetable 

 Find out guidance for drawing up a  project plan 

 Identify several key-elements of a business plan 

Μ3.3 Activate resources   

 Examine what type of Key Resources a social enterprise can access to (Physical, 

Intellectual, Human and Financial Resources) 

 Identify what specific resources a social enterprise needs to access to  

 Activate resources  

 List ideas on teaching students how to activate resources 

Μ3.4 Value creation 

 Understand what does Social Value mean for a Social Enterprise    

 Knowhow to estimate value creation in terms of costs and benefits 

 Illustrate which models can be used to estimate value creation 

 List ideas on how to teach this module to students 

Μ3.5 Inspire and motivate 

 Understand Why a Social Entrepreneur needs to Inspire and Motivate others 

 Learn Who you need to Inspire and Motivate 

 Learn How you need to Inspire and Motivate & What it includes 

 Have a list of Ideas on Ηow to teach this module to students 

M4. Impact 

Μ4.1 Initiative 

 List reasons of why should someone take the initiative in addressing Social 

entrepreneurship issues 

 Use a tool to facilitate the “initiative taking process”  

 Guide students on what to do for initiating an idea that will create added social value. 

Μ4.2 Ethical & sustainable thinking  

 Know what is indeed in the concept of sustainability and the different perspectives of 

the concept (social, environmental and economic)   

 Know what Sustainable Development Goals are  
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 To understand the different implications of ethic  

 To apply ethics and sustainable thinking to different aspects of your life  

 To develop business ideas with ethical and sustainable perspective  

 To understand the concept of Corporate Social Responsibility 

Μ4.3 Coping with uncertainty, ambiguity and risks   

 To define  ambiguity, uncertainty and risk 

 To identify means of clarifying ambiguity and uncertainty 

 To identify means of dealing with ambiguity and uncertainty both at a personal level, 

and professional level 

 To identify types of risks and how to deal with them 

Μ4.4 Cooperation & networking  

 Listen, Speak, Observe 

 Deal with conflicts 

 Embrace team work and value diversity as a possible source of ideas and opportunities 

 Use digital technology for networking 

 Be emotional intelligent 

 Establish new relationships to get the support you need to 

 turn ideas into action 

Μ4.5 Learn through experience                                            

  Use any initiative for social-value creation as a 

learning opportunity 

 Find and choose opportunities to overcome my (or my team’s) weaknesses and to 

develop my (or my team’s) strengths 

 Filter the feedback provided by others and keep the good from it 

  

Prerequisites for participation  

The  participants to the course need to be qualified as secondary education teachers 

  

 

2.4. ASSESSMENT 

The consortium has decided that secondary school teachers who will complete the online 

training course will receive a Mentor Badge to access to extra contents and resources. 

Among them they access to the EnSoEd Competences Open Badges.  As the competences 

are divided in 3 competence area, secondary school students can therefore achieve a 

maximum of 6 Open Badges for one area (5 Badges per each competence and 1 Badge per 

the entire competence are including these competences). A comprehensive Open Badge 

will be awarded for the completion of all 18 social entrepreneurship competences (EnSoEd 

Open Badge). Thus, in total 19 Open Badges will be designed in order to be used by teachers.  

Each Open Badge will be described by the following aspects: 



  

9 

 

Name of the OB: The name of the OB can be the same as the Competence 

Design of OB: The Visualization (image) of the OB for each Competence 

Main Objective: A description of the OB related to the main objectives of each topic. 

Learning Outcomes: A list of the learning outcomes to be acquired. In the document IO1-

A2 “Definition of EnSoEd Competences” the learning outcomes are presented per 

competence.  

Assessment criteria: The criteria to be used to assess whether the learning outcomes of 

all levels have been achieved and whether the set of skills and competences of all levels 

have been acquired by the high school students.   

Evidence: The proof and the evidence of the acquired skills will have to be specified by the 

high school teacher, i.e. quiz grade, task (link, photo, video) etc. 

Issued by: In this section the issuer of the OB is specified 

 

Image 1: The EnSoEd Badges.   
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3. CONTENT OF TRAINING CURRICULUM 
 

This EnSoEd training curriculum is based on EntreComp conceptual model, which is made up of 

three (3) competence areas and 15 competences (5 competences per each area) that are directly 

associated with entrepreneurship. The 15 competences are also interrelated and interconnected, 

and are analysed in term of knowledge, skills and attitudes, provided in a list of learning outcomes, 

which offer inspiration and insight for those designing inter-ventions from different educational 

contexts and domains of application.  

The following definitions are critical to establish an understanding of the EnSoEd curriculum 

structure: 

1. Learning outcomes: Learning outcomes are statements of what a learner knows, 

understands and is able to do after completion of learning. Such statements can be designed 

and used for educational planning and curriculum development or for different types of 

accountability such as legal accountability or professional accountability. 

2. Competence: In the context of the EntreComp study, competence is understood as a set of 

knowledge, skills and attitudes.  

3. Knowledge: Knowledge is the body of facts, principles, theories and practices that is related 

to a field of work or study. In the context of the European Qualifications Framework, 

knowledge is described as theoretical and/or factual. 

4. Skills: Skills are the ability to apply knowledge and use know-how to complete tasks and 

solve problems. In the context of the European Qualifications Framework, skills are 

described as cognitive (involving the use of logical, intuitive and creative thinking) or 

practical (involving manual dexterity and the use of methods, materials, tools and 

instruments). 

5. Attitude: ‘Attitudes’ are motivators of performance. They include values, aspirations and 

priorities. 
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3.1. SHORT DESCRIPTION OF CONTENT  

The EnSoEd training curriculum consists of 4 Modules and the detailed content of each Module is presented in the following table:  

odules / Thematic 
Areas 

Competences/Units 
Hints 

 
Learning Outcomes  

Μ1. Introduction to 
social 

entrepreneurship & 
EntreComp 

M1.0 Introduction 
 
M1.1 The Entrecomp  
 
M1.2 The EnSoEd Training 
Course 
 
M1.3 Quiz 
 

M2. Motivation 

M2.0 Introduction 
Μ2.1 Spotting opportunities     Identify needs and opportunities to 

create social value 
-Recognize basic social needs of a community  
-Understand the social value of spotted opportunities in a community  
-Have a theoretical basis basics on Self Determination Theory (SDT) 
-Understand different needs’ analysis strategies (needs’ assessment, blue 
ocean strategy, product opportunity gap) 
-Appropriately follow a needs’ analysis strategy (needs’ assessment, blue 
ocean strategy, product opportunity gap) to gather needs and gaps of a 
community  
-Detect applicable  solutions to identified social needs of a community  
-Manage intrinsic and extrinsic motivation  
-Determine unsolved or unmet social needs of a community  
-Correctly use digital tools to browse, search and filter data and 
information  
-Develop own needs’ analysis strategy 

Μ2.2 Creativity                                     Develop creative ideas focused on 
creating social impact 

 
-Be familiar with what creativity is and identify factors that characterize 
successful ideas  
-Have a theoretical knowledge of design thinking 
-Perform design thinking to design new solutions  
-Understand how to apply processes/approaches/solutions from other 
sectors to another one 
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-Find unconventional ideas to improve existing products/solutions 

Μ2.3 Vision Work towards doing business for a 
social cause 

-Distinguish the vision and the mission of a social enterprise  
-Understand the difference of a general company from a social enterprise 
in terms of vision and mission 
-Have a theoretical understanding of a business model canvas and its 
components  
-Clearly state the vision and the mission of a social enterprise 
-Articulate a business model canvas based on a vision/mission  
-Transform social expectations and aspirations of a community into a 
business 

Μ2.4 Valuing ideas     Exploit the socio-economic potential 
of ideas and opportunities 

-Have a theoretical understanding of endogenous and exogenous 
variables of social enterprises 
-Identify what gives value to an idea in social entrepreneurship 
-Describe the value (social, economic, environmental, cultural etc.) of a 
business idea  
-Understand what the value chain model / the forecast analysis are 
-Distinguish between effectiveness and efficiency 
-Be able to use objective data and facts to demonstrate the value of a 
business idea 
-Recognize the value chain of a business model 
-Apply the value chain model to social entrepreneurship 
-Measure the performance of a social enterprise 
-Measure the social impact of a social enterprise 

Μ2.5 Engagement 
  

Commit to a social mission and stay 
focused on it 

-Understand why being engaged to a social mission is vital for success 
-Define engagement and list its components 
-Have a theoretical understanding of what a SMART goal is 
-Identify the qualities of a good supporter that will help in terms of 
engagement 
-Explain what factors move to dedicate time and resources into  cause 
-Be able to set SMART goals 
-Form a path to address failures/ setbacks 
-Follow inner motivation to define a simple plan of activities to implement 
a social business idea  
-Carry out internal motives 
-Constructively face setbacks and failures 

M2.6 Quiz    

M3. Resources M3.0 Introduction   
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Μ3.1 Self awareness & efficacy Identify personal potential and 
mobilize it    

 
-Understand the meaning of self-awareness and efficacy and their 
importance  
-Identify personal needs, interests and goals to pursue  
-Appropriately apply knowledge and skills to perform any task  
- Use a SWOT analysis 
-Perform social skills (observe others and try to understand them, learn 
to listen) 
-Manage my knowledge and skills to perform a new task 
-Perform and increase self-awareness and self-efficacy 
-Work on increasing personal potential 

Μ3.2 Management Plan, prioritize, organize and follow 
up       

-Recognize tasks and resources which are necessary in order to achieve 
set goals 
-Understand the importance of planning  
-Develop and update an action plan  
-Use the Eisenhower Matrix to classify tasks 
-Use project management tool (paper and online) 
-Fill in a business plan 
-Delegate tasks to be performed externally  
-Prioritize tasks and sub-tasks according to their level of urgency and 
importance 
-Develop a business plan for a social enterprise 

Μ3.3 Activate resources               Collect, combine and mobilize 
resources 

-Distinguish different (physical, human, intellectual, financial) resources 
-Understand what value proposition is 
-Recognise different type of financial resources a social enterprise can 
access to 
-Describe what types of resources can be applied in a social business  
-Correlate key resources to key activities to be performed in a business 
-Apply different resource management strategies (scientific vs 
motivational approach) 
-Correctly calculate revenues and expenses in a budget table 
-Select which kind of resources are necessary to be applied in a social 
business 
-Recognise added value of human capital  
-Design the budgeting model for a social business 

Μ3.4 Value creation                                    Estimate the cost of turning an idea 
into value 

-Recognize the social value and the social impact a given project can 
generate 
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-Understand what revenue streams are appropriate for social enterprise 
-Acquire general understanding of a Key Performance Indicator and its 
characteristics 
-Perform a cost-benefit analysis to estimate the social value and impact 
of a business idea  
-Develop the value proposition canvas related to a given business  
-Follow the bottom-up approach to design Key Performance Indicators 
-Assess company’s performance against the key performance indicators 
-Set appropriate Key Performance Indicators 
-Demonstrate with objective data and facts how a  project generates 
social value  
-Find the most appropriate type of revenue stream that suits the business 
model 
-Communicate the value and impact of a social enterprise 

Μ3.5 Inspire and motivate                                    Inspire, motivate and engage others 
into a social cause 

- Understand why motivating others to join a cause is important 
-Acquire basic knowledge of what stakeholder mapping is and factors to 
be assessed for the mapping 
-Recognize what preparation to do before contacting stakeholders 
-List key criteria for selecting partners for a social venture 
-Distinguish between the acceptance or the support of a stakeholder to 
ascertain success 
-Prioritise people to collaborate with so as to generate value (finding the 
“capable willing”) 
-Analyze motives of different stakeholders for joining a common cause 
-Clearly explain to different stakeholders the benefits of supporting a 
common cause based on their interests 
-Co-create simple paths of action for a venture, including other 
stakeholders in the process 

M3.6 Quiz   

M4. Impact 

M4.0 Introduction   

Μ4.1 Initiative Take the initiative to solve a social 
issue and perseverate in it 

-Describe factors to take into account in order to define how to create 
social value 
-List responsibilities to take up to succeed with in a social business 
-Clearly state the improvements to be achieve in a community  
-Use change management tool 
-Apply a continuous improvement approach 
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-Address the initiative from different points of view and see how 
everybody get benefitted 

Μ4.2 Ethical & sustainable 
thinking                                   

Prioritize, organize and follow-up - Understand what sustainability (social, economic, environmental 
sustainability) and ethics are in business  
-Understand main features of Corporate Social Responsibility 
-Have a theoretical understanding of the Triple Bottom Line Theory 
-Have a basic understanding of what circular economy is and its features  
-Distinguish between sustainable/unsustainable & ethical/unethical 
business models 
-Use Life Cycle Analysis (LCA) tool 
-Develop alternative business model 
-Apply circular economy principles to a business model 
-Compare inputs and outputs of different business  to address a given 
challenge 
-Engage others with more ethical and sustainable choices 
-Rethink a business model according to the circular economy paradigm 

Μ4.3 Coping with uncertainty, 
ambiguity and risks   

Analyse risks and make decisions in 
a flexible way 

-Understand the importance of risks’ assessment and management in 
business 
-Recognize different type of risks that may arise when implementing a 
given project 
-Use appropriate tools to detect risks, uncertainty and ambiguity in a 
given situations  
-Apply IDEAL problem-solving approach 
-Manage and adapt plans to changes (resiliency) 
-Take decision on the basis of an analysis of several risks  
-Master full acknowledge of situations (mindfulness) 

Μ4.4 Cooperation & 
networking                                     

Establish trustful collaboration and 
gain social support and engagement 

-Understand the complexities of conflict management 
-Recognize individual roles, behaviors and skills for combining different 
contributions to create social-value 
-Understand the meaning and forms of association,co-operation and 
peer-to-peer support (family and other communities) 
-Be able to  deal with conflicts in a constructive way 
-Use digital technology for networking and cooperating with others 
-Embrace teamwork and value diversity as a possible source of ideas and 
opportunities 
-Manage my emotions and others’ 
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-Be able to establish new relationships to get the necessary support to 
turn ideas into action 
-Know-how to use the Internet, Social media  and digital technology in 
general for the development of a start up 
-Know how to manage ourselves and handle relationships with others 
-Appreciate the benefits of communication with others 
-Let everyone have their  say 
-Appreciate other’s people’s contributions within a group 
-Acknowledgement of digitals skills for networking and collaboration 
with others 
-Recognition of the role of emotions, attitudes and behaviours in shaping 
others people’s attitudes and behaviours and vice versa 
-Appreciate the importance of new contacts and cooperation with others 
(individuals and groups) 

Μ4.5 Learn through 
experience                                                   

Learn through practice and 
experience 

-Recognize examples of great initiatives that have created social-value 
-Identify opportunities to improve strengths and reduce or compensate 
for weaknesses 
-Use any initiative for social-value creation as a learning opportunity. 
-Find and choose opportunities to overcome weaknesses and develop 
strengths 
-Filter the feedback provided by others and keep the good from it 
-Encourage refection on achievements/failures so as to learn and create 
social-value 
-Work on failures’ causes and learn from them 
-Appreciate any interaction with others (including peers and mentors) 
and learn from it 

M4.6 Quiz   
   TOTAL HOURS: 10    
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3.2. DETAILED DESCRIPTION OF TRAINING MODULES 

MODULE M1. EntreComp and Social Entrepreneurship  

a) Introduction to the Module: 

Social Entrepreneurship combines the Entrepreneurial mindset of someone that is driven with 

a passion for making this world a better place. Necessity is the mother of invention after all, and 

that you can see it taking place through the centuries. However, nowadays we have a very useful     

-even powerful someone might say- tool that can help or inquiry      minds to develop their 

entrepreneurial skills and proceed with revealing their passion for giving back to society, the 

EntreComp.  

WHAT IS ENTRECOMP? (HTTPS://EC.EUROPA.EU/SOCIAL/MAIN.JSP?CATID=1317&LANGID=EN) 

According to EU we live in a rapidly changing society where it is essential that everyone has the 

capacity to act upon opportunities and ideas, to work with others, to manage dynamic careers 

and shape the future for the common good.  

To achieve these goals we need people, teams and organisations with an entrepreneurial 

mindset, in every aspect of life.  

The European Commission has developed EntreComp: the European Entrepreneurship 

Competence Framework as a reference framework to explain what is meant by an 

entrepreneurial mindset. 

EntreComp offers a comprehensive description of the knowledge, skills and attitudes that people 

need to be entrepreneurial and create financial, cultural or social value for others. 

EntreComp is a common reference framework that identifies 15 competences in three key 

areas that describe what it means to be entrepreneurial. 

In the introductory Module of EnS oEd, the learner will have the chance to have an introduction 

of what is Social Entrepreneurship and the EntreComp and how it can help the aspiring social 

entrepreneurs. Furthermore, we will give advice, guidance and tools on how to help students 

with their social entrepreneurship ideas and projects.   

MODULE M2. Motivation 

b) Introduction to the Module: 

Motivation plays a key role in starting your own business, especially if creating impact is your 

main goal. Motivation is an urge to behave or act in a way that will satisfy certain conditions, 

such as wishes, desires, or goals and helps to overcome obstacles and problems. This is way 

motivation covers a big part of being socially involved in the entrepreneurial businesses. 

https://ec.europa.eu/social/main.jsp?catId=1317&langId=en
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Through motivation you will get others on board, gain perseverance to get the most out of your 

business and always seek for opportunities. This module is the first part of the 3 main areas; 

Motivation, Resources and Impact. 

What will you do during this module? 

In this module you will learn about your motivation, how to find business opportunities, to 

activate your creative thinking in order to devise interesting processes. Besides the creative 

process of starting a new social business, you will also learn about how to formulate a mission 

and vision of a business and the ins and outs of valuing your idea and stay committed to your 

mission and vision. 

What are the learning outcomes of this module?  

How to find your business idea 

Learn to activate your creative thinking to get the most out of your business idea 

Discuss different ways of value creation 

How to engage and commit towards your social goal 

At the end of each chapter you find specific ways on how to teach the topic to your students. 

Several points of attention, tips and resources are mentioned to help you in class. This module 

will be concluded with a self-assessment quiz to find out what you have learnt during the 

module.  

MODULE M3. Resources 

c) Introduction to the Module: 

The focus of this module will be the understanding of resources, the different types and how we can 

use them most effectively and the outcomes this can produce. Firstly this module will look at our 

resources from a personal perspective and how we can use them. In addition, it will look at the 

resource of people and how to motivate them, and it will also look at collecting, combining and 

mobilising physical resources. Furthermore, this module will explain the management of resources 

including planning and organising on top of looking at the financial aspect of resources.  

 

What will you do during this module?  

 

Learn and discuss the topics of self-awareness/efficacy, management, activating resources, value 

creation, inspire and motivate and finally you will be quizzed on what you have learned. 

 

What are the learning outcomes of this module?  
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 To effectively engage students in the contents of the module.  

 Develop a clearer understanding of the resources available to a business. 

 Understand how to effectively use resources to the benefit of a business. 

 

MODULE M4. Impact 

d) Introduction to the Module: 

Acumen defines ‘social enterprise’ as any enterprise that prioritizes transformative social 

impact while pursuing financial sustainability. Social enterprises can have nonprofit or for-

profit legal structures, but they must have two key elements: 

• A social impact mission: a clear goal to improve lives or the environment 

• A business model: a strategy for how an enterprise will create, deliver and capture 

value in a sustainable way 

This module has been developed in order to give a better understanding concerning the 

impact that social entrepreneurship may have and how.  

The modules first unit is Initiative, as there is no social entrepreneurship and impact if no 

one will take the initiative to proceed with the act that will produce social change and 

hopefully, relief to groups at risk of hunger, social exclusion, unemployment etc. 

In continuance, we move to Ethical and Sustainable Thinking which is core to social 

entrepreneurship, as the enterprises in that field are more concerned with making the 

world a better, more ethical and sustainable place for everyone, than higher profits and 

business growth.  

Next, the unit of Coping with Uncertainty, Ambiguity and Risks will help you understand 

how to cope in situation like this, which are not strange to social entrepreneurs and them 

we will pass to the Cooperation and Networking unit. A crucial training for social 

entrepreneurs as they are relied on their stakeholders and networks for the success of their 

initiatives and often the social enterprises are built for supporting networks and 

cooperation’s.  

Closing the module, you will learn how important is the experience that a social 

entrepreneur acquires on the field of work and how this can help their enterprise and 

others. All this by going through the unit Learn Through Experience 

The module will be closing with a short quiz to make you feel good about yourself with all 

that you learned!!! 

 

e) Key words: 

Social impact mission, create, deliver and capture value, sustainability, Initiative, Ethical and 

Sustainable Thinking, Copying with Uncertainty, Ambiguity and Risk, Networking, Cooperation, 

Synergies, Learn through Experience 

 

 



               

 

   

 
 

ANNEX 1. ASSESSMENT METHODS AND TOOLS 
 

INDICATEVELY AS THIS PARRT IS PENDING MODIFICATION ACCORDING TO THE OPEN BADGES APROACH LED 

BY EMPHASYS (O1-A3) – & AND AFTER CONSULTAION WITH SCIFY LEADER OF  O2 - Online environment – 

QUIZ?????? 

Debate 

Candidates can, by taking part in debate, confirm their capacity to sustain a considered argument 

and demonstrate depth of adequate knowledge of a subject. The debate also offers a context where 

they can demonstrate communication and social skills. 

 

Declarative methods 

Here candidates make an evidence-based statement about their learning by responding in writing 

to present criteria designed to help them be evaluative. The ability to use critical reflection is 

important and therefore this method is used in conjunction with other methods that have more 

independent evaluation built in. 

Interview 

Interviews may be particularly useful in areas where judgement and values are important. 

Interviews usually accompany other tools for a more complete assessment of a candidate and to 

allow for commentary and clarification. 

Observation 

A third party assesses the candidate’s behaviour in a particular setting: there is an opportunity to 

observe real practice. Assessment criteria are set in advance. This method does not proscribe 

collaboration with colleagues or fellow learners. Depending on the context, it may be complicated 

to set up and can be time consuming and costly. 

Portfolio method 

A portfolio is an organised collection of materials that presents and verifies skills and knowledge 

acquired through experience. It is of particular relevance to validating non-formal and informal 

learning because it allows the individual candidate to contribute actively to the collection of 

evidence and also offers a mix of approaches strengthening the overall validity of the process. This 

is confirmed by the fact that many countries have introduced the portfolio as a central element in 

their validation approaches. 

A portfolio might include documents such as resumes, performance appraisals, references from 

current and past employers, supervisors and colleagues, and photographs of completed work 

certified by a referee. If self-employed in the past, a candidate might include evidence of running a 

business using the skills and knowledge being claimed. There is much evidence in the portfolio 

literature that the selection process included in portfolio building promotes self-assessment and 

focuses learners’ attention on quality criteria as also documented in the 2007 inventory (as well as 

its previous versions). In general, we have seen that a good portfolio for validation, in the eyes of 

assessors, is characterised by being easy to assess because it is focused on specific matched learning 

outcomes. The most important risks in the preparation of portfolios identified by the 2007 

inventory is when applicants prepare these alone or with little mediation from one tutor. One 
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practice that counters such possible limitations is gathering groups of claimants together 

specifically to share experience and learning from one another, thus enabling all participants to 

proceed with greater assurance to preparing their own portfolio for validation. Such sessions can 

then be complemented with individual tutorials. 

One recent trend is use of digital portfolios. Such portfolios offer the possibility to combine text, 

audio, graphic and video-based presentation of information. They also offer increased capacity to 

accumulate data that can provide the audience with greater insights into the achievements and 

successes of the learner. However, digital portfolios carry potential risks, for example the 

technological novelty of the product can overshadow the purpose of the portfolio and learning to 

use the technology itself could subsume the learning opportunities of portfolio construction. 

Further, developing a digital portfolio risks including unnecessary information and material that is 

not wholly derived from the candidates’ own efforts. 

Some countries that provide national guidelines, rather than prescribing the methods that should 

be used for validation, recommend a stage in the process with some form of assessment by a third 

party (the jury procedure in France) to ensure greater validity and reliability of portfolios. 

However, the introduction of third party assessment does not solve all problems. It is still important 

that quality assurance processes are in place to ensure the consistency and transparency of this 

third party assessment and ensure equality and fairness in the validation process for all candidates. 

In general, we have seen that a good portfolio for validation, in the eyes of assessors, is 

characterised by being easy to assess because it is focused on specific matched learning outcomes. 

Presentation 

Here a candidate makes a formal presentation to a panel of experts. This form emphasises 

communicative and analytical skills as well as ability to structure complex information clearly. 

Simulation and evidence extracted from work 

Here a candidate performs in a structured situation modelled on real life. The method allows for 

testing complex interacting skills sets. It requires clear assessment criteria and may be costly. 

There are variations to this popular method, one here a candidate verbally and physically 

demonstrates their skills. Another variation involves observed role play where actors or peers take 

on roles to simulate a problem that requires the attention of the candidate. 

Tests and examinations 

In the formal process of validating learning, tests can dominate because of their qualities of wide 

applicability across populations, low costs and high levels of perceived fairness. In general, a test is 

set so that candidates respond orally or in writing to present questions (and answers). A test 

provides direct assessment of specific knowledge and skills. It may advantage candidates with 

strong written and oral skills and can cause candidate anxiety. 

Oral tests may be used to check deep understanding of complex issues and ability to explain them 

in simple terms. 

Many tests employ a multiple choice and true or false format and many well known tests are 

pretested across populations so that norm referencing of responses is useful. They are considered 

more objective than many other methods. This type of test is well suited to being completed, 

marked and graded by computer. 
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Essays can be used as test items to check the quality and standard of academic writing and use of 

references, ability to develop a coherent argument, and to confirm extent, understanding and 

transferability of knowledge and critical evaluation of ideas. Generally, essay tests are easier to 

prepare but testing is limited to a narrow sampling of content. 

Tests become ‘examinations’ when the test is applied widely and the quality assurance processes 

that govern the administration of the test questions and the judging of responses are controlled. 

 


